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SF Safe City
Executive Summary
This past summer, San Francisco launched SF Safe Summer 2006, a coordinated effort
amongst City departments, law enforcement, the courts and the community to combat the
high rate of violence plaguing San Francisco. Together, these efforts created new job
opportunities for at risk youth and adults, advanced new strategies to combat gun and
gang violence, and bolstered social services for families impacted by violence. The
summer passed but the city s efforts to stop violence continue to grow. The Mayor s
Office prepared SF SAFE CITY to report on San Francisco s ongoing violence
prevention and reduction strategies moving forward. These efforts are organized into five
key elements: collaboration, prevention, intervention, enhanced criminal justice system
effectiveness, and community policing.

In 2005, homicides in San Francisco reached a ten-year high, with 96 people slain. So far
this year, San Francisco continues to see high numbers of lives lost to violence.
Homicides from gun violence constitute the majority of homicides in San Francisco. The
violence and homicides disproportionately affect low-income communities of color.
Victims of violence need support services to help them heal. Perpetrators must be
prosecuted and held accountable for their actions. Youth and young adults need access to
positive and productive activities as alternatives to crime and violence. Residents need to
be safe in their communities.

San Francisco launched SF Safe Summer 2006 to advance the kind of collaboration and
innovation needed to solve this intolerable problem. Among other accomplishments, the
Juvenile Probation Department and the Department of Children, Youth and their Families
spearheaded the most ambitious effort in San Francisco history to provide jobs to youth
on probation. The Mayor s Office of Economic and Workforce Development expanded
its CityBuild Academy to provide job-training services in the construction field. The
Department of Children, Youth and their Families commenced an effort to expand the
Community Response Network crisis response program in the Mission and bring this
model to the Bayview and Western Addition neighborhoods. The Department of Public
Health initiated a new citywide Crisis Response Team to assist family members and
witnesses of violent incidents. Operation Ceasefire, a collaboration among local and
federal public safety agencies to combat gun and gang violence, began extensive data
collection and planning. The District Attorney and Public Defender continued their
efforts to improve outcomes for people exiting jail, and Police District Stations carried
out violence reduction plans to tackle the unique crime problems in each neighborhood.

These initiatives have laid the foundation for change, but a tremendous amount of work
lies ahead. The ongoing violence must be stopped through a combination of intensive
prevention, intervention, and suppression strategies that can both respond to the
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immediate crisis on the streets and begin to deal with the underlying social and economic
conditions that contribute to instability, violence, and crime.

Below, SF SAFE CITY describes San Francisco s ongoing violence prevention,
intervention, and reduction efforts. With an upwards of 50 million dollars invested from
this year s budget for prevention efforts alone, many of the successful initiatives from the
summer are continuing to grow and new initiatives are underway.

San Francisco s ongoing violence reduction strategies are organized into five key
elements:

1. Collaboration Among Public Safety Agencies: SF s public safety agencies are
engaged in unprecedented levels of communication and cooperation to improve
the justice system s effectiveness and efficiency. Public safety agencies are
participating in:

• The Criminal Justice Working Group with Mayor Newsom: In August
Mayor Newsom convened a series of top level meetings with the city s
highest ranking public safety officials to address immediate ways to
improve criminal justice case processing.

• The Public Safety Cluster Group: The Mayor s Office of Criminal Justice
has been facilitating these cluster group meetings with representatives
from all the agencies that engage in public safety work on a weekly basis
to identify priority public safety issues and develop solutions.

• Daily conference calls to analyze the prior day s violent incidents: The
Mayor s Office of Criminal Justice chairs daily conference calls with
departmental leaders from the various public safety agencies to enhance
cross-departmental information sharing and collaboration in response to
each incident of violence.

2. Prevention: Numerous San Francisco agencies are working to prevent the
conditions that can lead to violence and instability by expanding job
opportunities, neighborhood environmental safety, youth development, and
truancy abatement. San Francisco agencies are working to provide:

• Communities of Opportunity: After an extensive community input process
with over 300 residents and 50 planning meetings, the Communities of
Opportunity Initiative was launched to implement innovative, place-based
strategies of neighborhood renewal in four specific areas in southeast San
Francisco through partnerships with community residents, government
officials, and philanthropic organizations. Communities of Opportunity
introduced 20 catalyst projects and the development of Neighborhood
Benefit Organizations  to usher in a wave of change in social service
delivery. Communities of Opportunity intends to make monumental
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changes in these four areas within five years to see that a majority of
families in these areas will be stable or self-sufficient, a majority of
children will be flourishing, less than 10 percent of the families will be in
crisis, and the communities will provide a safe environment, sound
physical infrastructure, connected social networks, and sustainable
economic activity.

• Job opportunities for low-income and at-risk residents: Numerous city
agencies are expanding efforts to provide job training and placements to
low-income and at-risk residents. These include: The Department of
Children Youth and their Families  youth employment services, The
Mayor s Youth Employment and Education Program, Recreation and
Parks Department s Workreation program, CityBuild Academy, Pathways
to Careers Initiative, Jobs for Youth, YouthWorks, Youth Employment
Coordination Project, One Stop Center, Changing the Odds, Micro
Enterprise Jobs program, and the Earth Stewards Program, among others.

• Environmental safety: To alleviate the environmental conditions that can
lead to increased violence and crime, San Francisco is: assessing
environmental safety problems through the Environmental Assessment
Team and the Neighborhood Rescue Team; installing new community
safety cameras in areas with a high rate of violence; improving safety at
youth programs to protect participants and staff; and improving safety in
nightclub areas.

• Youth development: To enhance the positive opportunities for young
people in communities hardest hit by violence, San Francisco agencies are
supporting youth development programs such as the Beacon Initiative, B-
MAGIC, Brothers Against Guns, Community Youth Center, Ella Hill
Hutch, HOMEY, Omega Boys Club, Rec Connect, San Francisco
Education Fund (Peer Resources), Straight Forward Club, Sunset Youth
Services, United Playaz, Urban Services YMCA, and Visitacion Valley
Community, among others.

• Truancy abatement: To get high-risk kids off the streets and back in
school, San Francisco is enhancing its truancy abatement efforts at
Thurgood Marshall High School, International Studies Academy High
School, Galileo High School, and Horace Mann Middle School. In
partnership with the San Francisco Unified School District and other city
agencies, the city is presently facilitating the development of a citywide
truancy prevention and intervention plan.

• Long-term violence prevention planning: The Mayor s Office of Criminal
Justice is presently working in partnership with UCSF to develop a long-
term citywide violence prevention plan, guided by an advisory board of
city department heads and community members. The Violence Prevention
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Plan will be a comprehensive multiyear strategic plan grounded in a public
health approach to violence prevention that provides a clear framework for
future public policy development; identifies effective strategies for
coordination across systems and agencies; directs the City s funding and
programmatic efforts based on sound theories of change; outlines the steps
necessary to implement neighborhood specific violence prevention plans
citywide; and, creates a clear accountability protocol.

3. Intervention: Various San Francisco agencies are working to intervene on high
risk situations to interrupt the cycle of violence by enhancing community-based
crisis intervention services, enhancing services for individuals already involved in
the criminal and juvenile justice systems, and improving reentry services for
people exiting jail. San Francisco is working to provide:

• Crisis Intervention: Several San Francisco agencies are engaged in
expanded efforts to get emergency services to individuals in crisis,
including the Crisis Response Team, the Community Response Network,
community-based violence and trauma recovery programs, and domestic
violence and sexual assault services.

• Services for individuals involved in the Juvenile and Criminal Justice
Systems: To deliver effective services to individuals already involved in
the criminal and juvenile justice system, San Francisco is funding services
for 18-24 year olds in the criminal system, services for monolingual,
undocumented youth in the juvenile system, cognitive behavioral therapy
for youth in the juvenile system, gender specific programming for girls,
and in-custody violence prevention and substance abuse programs for
adults in county jail.

• Reentry Services: To expand services to individuals coming out of jail to
reduce recidivism, the San Francisco Reentry Council is convening city
officials and community leaders to address the issues facing recently-
released individuals, the District Attorney s Back on Track Program is
assisting young adult first-time drug offenders, and the Sheriff s
Department is developing transitional housing programming.

4. Enhanced Criminal Justice System Effectiveness: San Francisco is engaged in
efforts to significantly enhance the effectiveness and operation of the city s
various public safety systems, including specialized police and prosecution
strategies, police technology, sex offender management, and improved juvenile
detention and placement.

• Enhanced suppression of gun and gang violence: Gun and gang violence
account for a significant portion of San Francisco s homicide rate. To curb
these urgent problems as fast as possible, San Francisco s public safety
agencies are enhancing the prosecution of violent and gun-related cases,
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enhancing specialized police units in high violence areas, enhancing
Operation Ceasefire, developing Project Sentry and Project Gunstop, and
enhancing supervision for probationers with gun-related charges. These
efforts are having an impact. For example, through partnerships with
federal agents and SFPD, in October, 2006, gun traffickers were indicted
for bringing scores of firearms to the streets of San Francisco from outside
the state. Some of the weapons brought to San Francisco through this
trafficking ring had been used in homicides and other shootings in the city.

• Sex offender management: To reduce the incidence of sex offense crimes
in San Francisco, the San Francisco Sex Offender Management Alliance is
engaged in several strategies aimed at enhancing the effectiveness of the
city s efforts to manage sex offenders. This includes developing a
specialized sex offender unit in the Adult Probation Department,
developing special pre-sentencing reports for sex offenders, standardizing
conditions of supervision for sex offenders, and developing special risk
assessment instruments for sex offenders.

• Enhanced juvenile detention and placement programs: When juveniles get
in trouble, their experiences in detention and placement can either put
them on the track to succeed or increase their chances for continued
involvement in crime and arrests. To improve the quality of services and
care for youth in trouble, the Juvenile Probation Department is completing
its juvenile hall replacement project and improving programming at the
Log Cabin probation camp, and the Mayor s Office is exploring
alternatives to the California Youth Authority.

• JUSTIS: To more effectively stop violence and crime throughout the city,
San Francisco needs a much more advanced information technology
system for public safety agencies to use. JUSTIS (Justice Tracking
Information System) is a state-of-the-art technology system that allows
police, probation, prosecutors, sheriffs, public defenders, and the courts to
track extensive crime data in one uniform electronic system that all
departments can access. San Francisco is in the final stages of developing
and implementing this system here.

• COMPSTAT: To more effectively and flexibly respond to patterns of
crime and violence, San Francisco is in the process of developing
COMPSTAT  a nationally-recognized police technology and
management system that has proven to sharply reduce crime in high
violence areas. COMPSTAT (short for Comparative Statistics ) is
conducted once a month for field operations.

• EIS (Early Intervention System): The San Francisco Police Department is
also in the process of developing another nationally-recognized
performance tracking program, the Early Intervention System  to detect
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performance patterns of behavior and provide intervention or training
before these result in misconduct on the job. SFPD anticipates having a
pilot EIS program up and running by December 2006.

5. Community Policing: San Francisco is working to bring the community together
in true partnership with the police through developing and expanding various
community policing efforts:

• SFPD Community Policing Infrastructure: The SFPD has a number of
internal strategies to strengthen community policing, including: a Director
of Community Policing; enhanced beat patrol officers and school resource
officers; enhanced training and recruitment; and support for community
conflict mediation programs, among other strategies.

• Community Partnerships: SFPD maintains working relationships with a
number of community-based organizations and other city departments to
enhance residents  formal participation in achieving public safety. These
partnerships include SF SAFE (Safety Awareness for Everyone) and
CPSN (Community Partnership for Safer Neighborhoods), among others.

• District Station Community Policing Efforts: In addition to the SFPD s
department level efforts, each Police District Station is carrying out unique
community policing efforts in their areas. These include: monthly
Community Police Relations meetings; support for Community Courts;
weekly emails to residents; neighborhood clean ups efforts; homeless
outreach; and community education, among others.

• Forthcoming Initiatives to Enhance Community Policing: SFPD and the
Mayor s Office of Criminal Justice are also working to enhance
community policing through initiatives such as creating an SFPD
Professional Standards Unit and expanding support for existing successful
community partnerships, among others.  MOCJ will also convene a
Community Policing Advisory Committee to review current community
policing practices and develop a framework for moving forward.

In each of these key elements, city departments are carrying out innovative initiatives that
are improving the justice system and reaching residents across the city. For example, a
few highlights include:

• Mayor Newsom s Criminal Justice Working Group put forward a 2006
Violence Response Supplemental to the Board of Supervisors to request
additional resources to bring staffing levels at various public safety agencies up to
sufficient levels.

• Through the Department of Children Youth and their Families and Juvenile
Probation Department Department s initiative to provide jobs and job training to
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probation youth through MYEEP and Workreation and the expansion of
CityBuild Academy, the Onestop Center, and community-based job training,
San Francisco is appreciably increasing job opportunities in communities hardest
hit by violence.

• The Mayor s Office of Criminal Justice is working with UCSF and the Violence
Prevention Institute to develop the city s first-ever comprehensive violence
prevention plan to strategically coordinate violence prevention resources and
integrate service delivery between city agencies and community-based
organizations.

• Through the Community Response Network, San Francisco is engaging
neighborhood services, street outreach, and crisis response in the city s efforts to
prevent and intervene on street and gang violence. The Community Response
Network model developed in San Francisco s Mission District three years ago. It
combines emergency community response in violent situations to diffuse
problems and/or immediately connect victims with services with enhancing
collaboration among the city departments and neighborhood agencies responding
to violence.

• Through Operation Ceasefire, San Francisco is enhancing law enforcement
efforts to successfully suppress ongoing gun and gang violence. Originally
developed in Boston, Operation Ceasefire has been successfully replicated in
other US cities. Operation Ceasefire is a collaboration among local, state, and
federal law enforcement agencies to target the most well-known suspected
perpetrators of violence for intensive interventions, rapidly respond to incidents of
gun violence, and target gun traffickers for intensified prosecution.

• This August, San Francisco was named a recipient of one of the highly-
competitive Weed and Seed  grant funded by the Department s Office of
Justice Programs. The Weed and Seed program is a neighborhood-based strategy
designed to encourage residents to work with police to reduce crime and to bring
in services to prevent crime and revitalize neighborhoods. The grant will be used
to reduce crime and enhance the quality of life in the Visitacion Valley
neighborhood. The Mayor s Office of Criminal Justice is the local agency
responsible for implementing the Weed and Seed project. The grant will be
divided between the SFPD Ingleside Station and the Visitacion Valley
Community Beacon Center.

The final section of this report lists all of the community-based agencies partnering with
San Francisco to meet the needs of the city s residents. A truly effective strategy to stop
ongoing violence in San Francisco must be constantly reviewed, evaluated, and revised.
This report is a description of the current initiatives underway to combat violence in San
Francisco through collaboration, prevention, intervention, enhanced criminal justice
system effectiveness, and community policing. As the coming years progress, the
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Mayor s Office will continue to develop and revise these efforts to until positive results
show and peace in all San Francisco communities begins to flourish.
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Collaboration Among Public Safety Agencies
In every city and county, there are numerous agencies responsible for protecting public
safety and responding to incidents of violence and crime. In San Francisco, the police, the
district attorney, the sheriff, adult probation, Juvenile Probation Department, and the
courts make up the team of public safety agencies. The level of collaboration among
these agencies can sharply determine the effectiveness of the system as a whole.
Increasingly, San Francisco s public safety agencies have been engaged in expanded
levels of communication and cooperation to enhance the justice system s overall
effectiveness and improve public safety.

A. The Criminal Justice Working Group with Mayor Newsom

In response to a spike in homicides in August of this year, Mayor Newsom convened a
series of meetings with the highest ranking public safety officials in San Francisco. Police
Chief Heather Fong, District Attorney Kamala Harris, Sheriff Michael Hennessey,
Presiding Superior Court Judge Robert Dondero, Acting Adult Probation Chief Arturo
Faro, Juvenile Probation Department Chief Bill Siffermann, Police Commission
President Louise Renne, and the Mayor s Office of Criminal Justice Director Allen
Nance have been meeting with the Mayor to address immediate ways to improve criminal
case processing.

So far, the Criminal Justice Working Group prepared and presented supplemental
appropriation legislation to request additional resources to bring staffing levels at various
public safety agencies up to sufficient levels. The Violence Response Supplemental
Request was submitted to the Board and approved on October 31, 2006 for $2.25 million
to:

• Hire 10 additional Police Service Aides to increase the number of police officers on
the street. Police Service Aides are civilians who are trained to provide station duty
functions that do not require a sworn officer. By training and hiring Police Service
Aides, the police officers currently in those positions can be redeployed to
community policing efforts.

• Approve additional overtime funding to allow SFPD to adequately staff and enhance
important policing shifts. The Mayor s Office has already approved overtime funding
for SFPD, after outreaching to all members of the Board of Supervisors Finance
Committee. These funds are now being used to augment staffing and increase officer
presence in troubled areas. Hot spots are being saturated with Gang Task Force,
Narcotics, and specialist units. When there was a spike in violence in November
2005, this strategy was employed and violent activity sharply decreased.

• Approve funding to allow the Sheriff s Department to remain present in the
Broadway corridor on the weekends throughout the remainder of this fiscal year.
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• Immediately hire three new probation officers for Adult Probation and purchase the
supporting equipment these officers will need, augment funding for overtime for
officers focused on 18-25 year olds and for collaborative work with SFPD to check
arrest warrants.

• Approve overtime funding for Juvenile Probation Department probation officers to
focus on the highest supervision caseloads in high-crime areas and work with the
SFPD to execute warrants and arrests.

If approved, these dollars will greatly enhance the various public safety agencies
capacity to capably reduce violence.

Additionally, a plan to enhance curfew enforcement for juveniles came out of the
Criminal Justice Working Group s initial meetings with the Mayor. Police will begin
enforcing the city curfew that prohibits juveniles who are 13-year-old or younger from
being out of the home during the hours of midnight to 5 AM. Youth found to be in
violation of the curfew will be taken to assessment centers if the parents cannot be
reached. There, social workers will develop strategies to assist the family. This plan will
allow social workers to come into contact with at-risk youth earlier, to serve them before
they end up in greater trouble or significant danger.

The Criminal Justice Working Group is continuing to meet and develop plans to improve
the efficiency and effectiveness of San Francisco s criminal justice system.

B. The Public Safety Cluster Group

When Mayor Newsom took office, he established a number of cluster groups to look
closely at various top priority issues for the city. The Public Safety Cluster Group was
formed and the Mayor s Office of Criminal Justice facilitates these cluster group
meetings. The Public Safety Cluster Group meets weekly and is attended by department
representatives from numerous city agencies, including the SFPD, Juvenile Probation
Department, adult probation, the Recreation and Parks Department, the City Attorney s
Office, the Mayor s Office of Neighborhood Services, the Department of Public Health,
the Entertainment Commission, San Francisco General Hospital, San Francisco Housing
Authority, and the Department of Children Youth and their Families, among others.

The Public Safety Cluster Group meetings focus on identifying the two or three priority
public safety issues for San Francisco each week and strategizing to develop and
implement solutions to these issues. The various departments in attendance are able to
share critical information and greatly enhance inter-agency communication. Attendees
also engage in a significant amount of dialogue and troubleshooting to develop proactive
solutions to ongoing public safety challenges. When necessary, members form subgroups
to focus more deeply on particular issues, such as problems in the Broadway Corridor, or
violence issues facing young girls in the Western Addition.
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C. Daily Violent Incident Analysis Conference Calls

For the past 10 months, departmental leaders from the various public safety agencies
have been participating in daily conference calls each morning to analyze incidents of
violence from the prior day and identify appropriate responses. Chaired by the Director
and Deputy Director of the Mayor s Office of Criminal Justice, participants include: the
San Francisco Police Department Deputy Chief and Captain of Investigations, the Acting
Chief of Adult Probation, the Chief of Juvenile Probation Department, the District
Attorney s Chief of the Criminal Division, and the Department of Public Health and the
San Francisco Housing Authority.

These calls allow for critical cross-departmental collaboration designed to develop
strategies to respond to violence effectively and proficiently. They allow participants to
learn important information about target individuals and their involvement in various
systems. These calls have also allowed for improved case handling and given participants
the opportunity to learn information that could prevent future crimes.
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Prevention

To prevent violence, San Francisco must address the needs of the communities hardest hit
by violence to reduce instability and alleviate the precipitating conditions. Residents of
San Francisco s low-income communities need viable job opportunities and safe
environments. Youth need effective leadership and development programs and need to
stay in school. The following approaches tackle these core needs:

A. Communities of Opportunity

In October, 2004, Mayor Newsom announced the creation of a new Communities of
Opportunity  Initiative to foster rapid transformation in service delivery for families
living in the most disadvantaged neighborhoods. Communities of Opportunities seeks to
aggressively reform government services by creating an effective system to give these
families access to economic development opportunities and jobs, housing, and effective
wrap around social services.  Thirteen different City departments are formally
collaborating to create this new system and over 60 other agencies are supportive and
involved.

In 2005, after an extensive planning and development process, Communities of
Opportunity opened the Alice Griffith Opportunity Center, the state s first green building
on public housing property, to provide social services, training programs, and civic
activities to nearby residents, and successfully garnered over 1.5 million dollars in
philanthropic support to continue the Initiative s expansion and growth.

In 2006, Communities of Opportunity continued to garner extensive philanthropic
support  foundations have committed over 5 million dollars so far  and began
implementation of the Communities of Opportunity strategy in four specific
neighborhood areas in the southeast sector of San Francisco.  These four corners 
Fitzgerald and Griffith, Sunnydale and Santos, Middle Point and West Point, and
Oakdale and Griffith  have suffered from decades of underinvestment and neglect.

In partnership with community members, city agencies, and philanthropic foundations,
Communities of Opportunity is engaging in intense efforts to transform the four corners
over the next five years to ensure that:

• A majority of families will be stable or self sufficient (able to make ends meet)
• A majority of children will be flourishing (able to pursue their goals)
• Less than 10 percent of families and children will be in crisis
• Communities will provide a safe environment, sound physical infrastructure,

connected social networks, and sustainable economic vitality.

Communities of Opportunity is working toward this goal through 20 catalyst projects and
the development of Neighborhood Benefit Organizations. Examples of catalysts include:
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• Economic Development  creating a pipeline to employment opportunities in key
projects including Hunters Point Shipyard, Home Depot, Monster Park Stadium,
PUC, Schlage Lock and all projects developed by the Redevelopment Plan.

• Physical Improvement  Significant improvements in the quality of subsidized
and affordable housing units and changes affecting the residents  overall quality
of life

• Social Service Infrastructure  creating of Neighborhood Benefit Organizations to
strengthen the capacity of locally serving organizations dedicated to eliminating
the systemic causes of poverty in areas of concentrated disadvantage.

• Government Reform  integrated strategy across city departments through the
creation of the COO program office and the development of a new division within
the Mayor s Office.

Communities of Opportunity is making sure the investments being made are what
residents want to see. More than 350 people have provided information on what they
need in a series of more than 50 community meetings. To meet those needs, COO will
bring programs with a proven track record for improving the quality of life for youths,
families, and adults into the community.

Other goals include:

• Improving maintenance of public spaces and homes,
• Opening a grocery store in the Southeast,
• Increasing the capacity of high quality after school programs
• Ensuring that sponsored funding supports effective childcare programs
• Adding truancy counselors in elementary schools
• Connecting youth to college clubs
• Developing a leadership institute to train residents in leadership and organizing

skills
• Ensuring quality health and mental health programs for families in chronic crisis
• Creating an enhanced job pipeline with a direct link to careers and support to

retain jobs.

These are the steps residents have requested and are steps economists and policy experts
agree will make lasting change.

B. Job Opportunities

The lack of viable employment is often cited as one of the most pressing problems in
communities stricken with high rates of violence and crime. Increasing job opportunities
is a core strategic approach in San Francisco s prevention plan.
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1. The Department of Children, Youth and their Families, Juvenile Probation
Department, the Mayor’s Youth Employment and Education Program and the
Recreation and Parks Department Join To Provide Jobs to 350 Youth on
Probation:

The Department of Children, Youth, and Their Families and Juvenile Probation
Department have partnered to provide jobs and job training to approximately 350
probation youth this fiscal year through the Mayor s Youth Employment and Education
Program (MYEEP) and the Recreation and Parks Department (RPD) s Workreation
Program.

In November 2005, Mayor Newsom committed to improving job training and
employment opportunities for youth involved with the juvenile justice system. To address
this commitment, the Department of Children, Youth & Their Families (DCYF) and the
Juvenile Probation Department Department (JPD) worked together to assess the needs of
youth involved in the system, identify existing resources that can be better leveraged and
utilized, and identify additional services, supports and opportunities that need to be
developed to ensure these young people succeed in the jobs.

Following several community meetings convened by Supervisor Ma, it was decided to
leverage existing city job training programs by expanding available slots  in these
programs and providing greater supports and resources to better serve the needs of youth
on probation who fill these additional slots. MYEEP and Workreation were selected as
the job placement program partners wherein additional slots would be developed.

The Mayor s Youth Employment & Education Program is a citywide collaborative of 12
non-profit organizations that provides year-round job readiness training, work
experience, educational support and youth leadership development activities to over 1000
youth from low-moderate income families each year. MYEEP serves predominantly
youth with barriers to employment such as high truancy/low school performance,
involvement with the juvenile justice system, residence in group or foster care, limited
English proficiency, have disabilities, are homeless or are teen parents. Youth receive
pre-employment training, are placed with non-profit or public sector worksites and work
an average of 10 hours per week during the school year, 20 hours per week during the
summer. Additional trainings and support activities are provided throughout the program.

The Workreation program employs teens, ages 14 through 17, who work in a variety of
recreational, aquatic, horticultural, administrative and athletic positions throughout the
Recreation and Parks Department. Teens work 20-30 hours per week during the summer
months.

In addition to expanding slots in these existing city programs for probation youth, DCYF
and JPD are providing additional supports in the following areas to ensure the success of
the program: outreach, recruitment, and selection; assessment; training and support; work
placement; worksite monitoring; case management; and transition planning.  Total cost of
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the program is 2.1 million dollars. This includes hiring 14 additional staff at MYEEP,
JPD, and RPD to coordinate and monitor the program.

2. Mayor’s Office of Economic and Workforce Development’s CityBuild Academy:

CityBuild is an initiative of the Mayor s Office of Economic and Workforce
Development, in partnership with the San Francisco County Transportation Authority, the
Private Industry Council and other city departments. CityBuild utilizes City-sponsored
construction as a vehicle to deliver training and employment opportunities to San
Francisco residents. CityBuild Academy is a feature of the CityBuild program and is
managed in partnership with MOEWD, the Northern California Carpenters Regional
Council, City College of San Francisco, San Francisco County Transportation Authority,
and the Private Industry Council.

This year, MOEWD is significantly expanding CityBuild Academy to support
approximately 75 students in this year s class. CityBuild Academy is a full-time, 14-week
highly-structured pre-apprenticeship program that provides hands-on and classroom
training designed to prepare clients for various skilled trade and jobs that are relevant to
today s construction industry. This year, CityBuild participants are also being provided
with stipends to cover transportation, meals, tools and child care, and to assist potential
students in meeting CityBuild criteria such as GED and driver s license.

3. Mayors Office of Economic and Workforce Development’s Pathways to Careers
Initiative:

The Mayor s Office of Economic and Workforce Development s Pathways to Careers
Initiative is creating community-based pathways into high-wage industries for young
adults with multiple barriers to employment. The Initiative is the result extensive
conversations with industry partners, educational institutions, job training providers, and
community leaders around ensuring that local residents with multiple barriers to
employment receive training for and jobs in these industry sectors. This year, MOEWD is
providing additional funding to those nonprofit organizations that have demonstrated
success in implementing job training programs that result in actual placements in
internships and jobs in these industries.

4. City Agencies Partner with United Way of the Bay Area in “Jobs For Youth”:

Jobs for Youth is a collaboration between businesses, city and state agencies, the San
Francisco Unified School District and community-based organizations that helps to create
pathways for young people to the local business community. Jobs for Youth connects
employers with pre-screened and trained youth, serves as a point of contact for entry
level employment needs, and provides ongoing support to employers. Jobs for Youth is a
partnership between:

• United Way of the Bay Area
• Department of Children Youth and their Families
• Mayor s Office of Economic and Workforce Development
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• San Francisco Unified School District, School-to-Career Office
• San Francisco Business Times
• San Francisco Chamber of Commerce
• San Francisco Hispanic Chamber of Commerce
• San Francisco Council of District Merchants Associations
• Mayor s Youth Employment and Education Program
• San Francisco YouthWorks
• Jewish Vocational Services
• Larkin Street Youth Services
• Enterprise for High School Students
• Treasure Island Job Corps
• City College of San Francisco
• One-Stop Career Link Centers

5. San Francisco YouthWorks:

San Francisco YouthWorks, a program of the Department of Children, Youth, and Their
Families (DCYF) and the Japanese Community Youth Council (JCYC), is a citywide
employment program that provides youth with an opportunity to enhance their
employability skills and increase awareness of government careers through supportive
and learning-rich internships. Annually, San Francisco YouthWorks serves over 350
10th-12th grade students who attend a public, independent, parochial, or community-
based high school and reside in San Francisco. A core element of the program is
volunteer career mentors, who provide educational, work-based learning experiences for
each participant. This experience is supplemented by other program activities including:
educational activities, pre-employment and career development training, on-going
workplace monitoring, and leadership development opportunities.

6. The Human Services Agency Expands One Stop Center Employment Services:

Under a new initiative at the Human Service Agency, approximately 40 young adults,
primarily from the Bayview, identified by community leaders, are being referred to the
One Stop Center, an employment center for young adults with significant barriers to
employment. The focus of the plan is to engage these youth and young adults includes
assessment, training, employment for those who are job ready, and support services in the
form of case management. These young adults are participating in an orientation
followed by an intensive vocational assessment that results in an Individualized
Employment Plan (IEP) to clearly outline short and long term employment goals. After
assessment, the participants are assigned to a two-person case management team.
Participants then proceed to a combination of paid transitional employment, classroom
style remedial education classes and weekly conflict resolution workshops over the
course of the summer and fall. Participants are then connected to employment or
education and vocational training programs.
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7. The District Attorney’s Changing the Odds Program for Youth:

San Francisco District Attorney Kamala Harris created Changing the Odds, an innovative
initiative intended to strategically couple education, summer employment support and
mentorship opportunities for young people exiting the juvenile justice system.

The Changing the Odds Program provides youth with a three month rigorous paid job
internship in some of San Francisco s most prestigious businesses within the private
sector and in key City departments. The program is designed to prepare these young men
and women to successfully re-enter their communities and to provide them with the skills
and support to obtain gainful employment.

The District Attorney s Office has developed thriving partnerships with local businesses
and workforce development agencies that provide this population with rigorous training,
living wage summer employment, housing assistance, clothing, child care and ongoing
mentorship opportunities.  Now in its third year, the program will serve 25 young people
in 2006.

Partners include Starbucks, Café Roma, Don Ramone s, Nordstrom, Family Restoration
House, Fanatics Restaurant, Goodwill Industries, Family School/STRIVE, Jewish
Vocational Services, Powell s Restaurant, MUNI, Department of Child Support Services,
Mayor s Office of Criminal Justice, Juvenile Probation Department Department, Public
Defender s Office, and Team Golden Gate/Dominoes.

8. Mayor’s Office of Community Development Develops Micro Enterprise Jobs:

The Mayor s Office of Community Development is establishing micro-enterprises in
low-income neighborhoods including Bayview Hunters Point, Visitation Valley, Western
Addition, Mission, and the Tenderloin.

The program contains five parts:
• Basic business planning training for clients, including development of a business

plan, through existing micro-enterprise training community based organizations.
• Support services and ongoing technical assistance to clients that launch businesses.
• Capital investment grants of up to $5,000 per participant for computers, production

equipment, and marketing materials and to pay studio time and inventory.
• Expansion loans from a $100,000 revolving loan pool.
• Creation of a business incubator.

MOCD projects that 75 jobs will be created through this process. Businesses created will
be required to utilize violence prevention themes.

9. Sheriff’s Department and SF Public Utilities Commission Collaborate on the
Earth Stewards Program:
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Earth Stewards is a collaboration between the San Francisco Public Utilities Commission
and the Sheriff s Department to employ 27 at-risk young people, including seven who are
high school aged, to grow, plant and maintain native plants for use at PUC-owned
properties, such as the Crystal Springs Reservoir and Lake Merced. The Earth Stewards
program includes job training in landscaping, along with intensive mentoring, counseling
and referral to social services and other resources. Participants are paid $8.00 per hour.
The program generally runs from September through the school year, and summer
months as well, depending on funding availability.

C. Environmental Safety

Environmental conditions can contribute to or facilitate incidents of violence. San
Francisco is engaged in several different efforts to alleviate the environmental factors that
can lead to increased violence and crime:

1. Environmental Assessment Team and Rescue Team:

San Francisco is engaged in two efforts to assess environmental safety problems.
Environmental factors that can contribute to violence include: broken street lights or unlit
streets, frequent drug dealing, dilapidated or abandoned buildings, abandoned lots or lots
with overgrown vegetation, abandoned cars, or dumped trash.

The Mayor s Office of Criminal Justice is leading the multi-agency Environmental
Assessment Team. This Team assesses and addresses environmental conditions in the
wake of homicides or shootings to see if there were environmental safety factors that may
have contributed. Once problems are identified, they are corrected by the appropriate city
departments.

As well, the City Attorney s Code Enforcement Unit operates Rescue Teams in the
Bayview and Western Addition/Lower Haight. These Rescue Teams bring City
departments together to proactively inspect hot spots. Civil citations and civil gang
injunctions can result.

2. Community Safety Cameras:

The Mayor s budget proposal calls for the installation of 22 additional community safety
cameras, to add to the 33 cameras currently in place at 14 locations citywide. Future
installations may include 24th and Mission, 16th and Mission, Sunnydale and Hahn,
Sunnydale and Schwerin, Hallidie Plaza, UN Plaza, 26th and Shotwell. Additional
locations within the Tenderloin, Western Addition, South of Market and Coit Tower are
also being considered. These cameras offer both a deterrent effect and act as a source of
crucial identifying information in the event violence does occur.

The San Francisco Housing Authority is also in the process of installing cameras in its
various housing developments to protect its residents. After extensive discussions with
the Mayor s Office, the Housing Authority has decided to install approximately 70 safety
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cameras in Housing Authority sites across the city. The Housing Authority is
immediately outfitting five housing developments with security cameras  using federal
funding  and has committed to installing cameras at every one of its sites in the near
future. All cameras will be monitored at a centralized location. In addition to the safety
cameras already in place at the Alice Griffith Center, the new cameras will be placed at
the following Housing Authority locations: Sunnydale / Hahn & Santos, Alemany, Plaza
East, Bernal Dwellings, and Yerba Buena Plaza. Moving forward the SFHA would like to
install cameras at the following sites: Westside Courts, Robert B. Pitts, Hayes Valley,
Hunter s Point, Hunter s View, and Potrero Hill.

3. Improving Safety for Youth Program Participants:

In response to the horrific killing of Donte White while he was working at the Ella Hill
Hutch Community Center last April, the Mayor s Office began an effort to improve the
safety and security protocols for community-based organizations working with the city to
enhance protection for their participants and staff. The Mayor s Office of Criminal
Justice and the City Attorney s Office drafted new safety standards requirements for city-
funded community-based organizations based on input from city agencies such as the
Department of Children Youth and their Families, the Mayor s Office of Community
Development, and Juvenile Probation Department Department. These new requirements
will apply to City grantees that work with youth.

To reduce the dangers young people in high crime neighborhoods face traveling outside
their homes and ensure these youth have opportunities to participate in youth programs,
the Mayor s Office of Community Development provided Village Vans  this summer in
various locations. These vans provided ready-to-go van transport for young people to and
from agencies and other destinations to designated safe zones within communities.

4. Improving Safety in Nightclub Areas:

This summer, the Entertainment Commission expanded its successful North Beach Task
Force to include the South of Market area as well. The Task Force brings together
stakeholders from relevant departments including the San Francisco Fire Department,
San Francisco Police Department, San Francisco Sheriff s Department, Alcoholic
Beverages Control, the City Attorney, and others to define the problems associated with
nightclubs in these areas and devise and implement solutions.

In the South of Market nightclub area, the Entertainment Commission created a special
patrol car (with 1 sergeant and 2 officers) to patrol prime night spots with a high
concentration of nightclubs; has off duty police officers patrol areas that have high levels
of nuisance crimes; working with neighbors and businesses on quality of life issues; and
using D.U.I. checkpoints as necessary. These strategies seek to use early intervention on
weekend evenings to serve as a deterrent to disorderly conduct as the evening progresses
and patrons potentially become more intoxicated.
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The Entertainment Commission is also responding to nightclub-related issues in the
Broadway Corridor by utilizing the Sheriff s Department to transport and book any adult
arrested along the corridor during the weekend peak period; adding two additional beat
officers  to cover the corridor; creating a multi-agency team to monitor businesses during
peak periods ; having police motorcycles and D.U.I. checkpoints working weekends in

the area; establishing management plans for all nightclubs and businesses operating at
night along the corridor,  continuing to meet with businesses to update plan; and
working with Juvenile Probation Department to assist with the handling of minors.

D. Youth Development

Young people in communities hardest hit by violence need positive outlets and
opportunities to stay out of violence and crime. At risk youth need good schools,
leadership development opportunities, social services, recreation, and support. Several
growing programs in San Francisco are addressing these needs:

1. San Francisco Beacon Initiative

The San Francisco Beacon Initiative is a public-private partnership that promotes youth
and family centers in our public schools. The goal is to offer opportunities, services, and
activities that promote the healthy development of children, youth, families and
communities. Eight Beacon Centers housed in public schools across the city provide
youth development opportunities before and after-school, on weekends, and in summer.

The Beacon Initiative partnership includes the Department of Children, Youth and their
Families, the San Francisco Unified School District, the Juvenile Probation Department
Department, community organizations, and local foundations, led by the Evelyn &
Walter Haas, Jr. Fund. Beacon Centers serve nearly 7,000 youth and adults every year.
Beacon Centers offer:

• Education: Programs range from tutoring and homework help to writing projects
and other academic offerings.

• Career Development: Students can sharpen their computer skills in state-of-the art
computer labs, and develop a range of other career paths.

• Arts and Recreation: Centers offer a variety of team sports (basketball, volleyball
and football) mixed with hip hop, mural painting, poetry and theatre.

• Leadership: Young people are encouraged to play a leadership role in planning
activities and spearheading discussions.

• Health: Centers offer a range of health programs, including providing information
about publicly funded health coverage options for youth.
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2. B-MAGIC

The Public Defender s Office spearheaded an exciting effort to create and develop
Bayview Hunters Point Mobilization for Adolescent Growth in Our Communities. B-
MAGIC is a collaborative San Francisco neighborhood-based nonprofit organization
whose mission is to advance the educational, economic, and juvenile justice of
underserved youth and their families in Bayview Hunters Point. B-MAGIC provides tools
and resources that affirm and build community ownership. B-MAGIC develops,
strengthens, and partners with existing community-based organizations that provide
quality youth-led supports and opportunities. B-MAGIC represents the kind of
partnership and collaboration that the Mayor s Office supports and encourages.

Since inception B-MAGIC has provided direct and indirect services to over 3,000 youth
and families in Bayview Hunters Point. B-MAGIC has successfully provided essential
tools such as backpacks, schools supplies, books, computers and critical resources such
as jobs, education, information technology training, positive adult mentors, educational
field trips, and training workshops. B-MAGIC engages in numerous annual events and
year-round activities, such as:

• The Back-to-School Event offers youth new backpacks filled with school supplies
and provides an opportunity for youth and families come together and learn about the
various community-based services in Bayview.

• The Community-Based Organizations Workshop  cultivates collaboration between
CBOs. Fifty organizations attended the last workshop and participated in creating a
roadmap for CBO accountability.

• The Opportunity Knocks: Annual Youth Mentor Fair  affords Bayview youth, ages
10-18, an opportunity to have direct access to mentors and get support developing
creative interests, future career plans, and higher educational goals.

• The Youth Silver and Black Winter Ball is a night dedicated to youth, by youth, to
have a fun, positive, and safe winter formal dance to celebrate the end of the year and
their respective accomplishments.

• At the Youth Book and Technology Fair, families and youth participate in workshops
learning how to build computers, develop web sites, and use graphic design and
editing software for filmmaking and mixed media projects.

• BMAGIC also operates a computer technology center out of the Bayview YMCA.
The CTC is equipped with 24 computers and a network, and is staffed by an
instructor. It is open Monday-Friday 3:30-6:00pm.
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3. Violence Prevention Programs for Youth

The Mayor s Office of Community Development and the Department of Children Youth
and their Families are providing funding and support to a number of community-based
agencies to provide violence prevention programs to youth in school settings, community
setting and through targeted street outreach.

The Mayor s Office of Community Development is funding the following community-
based organizations to deliver violence prevention services to youth and young adults:

• United Playaz is providing case management services to young adults in the South of
Market.

• Brothers Against Guns is providing job training, life skills training, and counseling
for youth aged 18-25.

• Ella Hill Hutch is providing job training focused on young men ages 18-30 in the
Western Addition who live in public housing and/or in low-income housing
developments and have been incarcerated and/or are on probation or parole.

• Straight Forward Club is engaged in violence and substance abuse preventions
focused on youth aged 18-24

The Department of Children, Youth, and their Families has selected the following
organizations to receive DCYF funding to carry out violence prevention services,
beginning November 2006:

• School Based Violence Prevention Services:

United Playaz
Visitation Valley Community
Community Youth Center (CYC)
HOMEY
SF Ed Fund (Peer Resources)
Brothers Against Guns
Omega Boys Club

• Asian Pacific Islander Focused Violence Prevention Street Outreach Services:

Community Youth Center (CYC)
Urban Services YMCA
Sunset Youth Services
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4. Rec Connect

Rec Connect is a public-private partnership between the San Francisco s Recreation and
Parks Department (RPD), Department of Children Youth and their Families (DCYF), the
Community Network for Youth Development (CNYD), community based organizations
(CBOs), and private funders.  Rec Connect is located at six different recreation facilities
throughout the city. At each site, the Rec Connect program combines a safe environment
with high quality recreation programs, projects, and events that are tailored to the
interests of the local community. Activities tap children and families  interests, help
youth build skills, and engage the community. Rec Connect sites are supported by the
Rec Connect Initiative which assists them to build capacity, work with public department
heads to support system-level changes, and help organize cross-site events and projects.

The Rec Connect sites are:

• Gilman Clubhouse (partnering with Girls 2000)
• Garfield Clubhouse and Rolph Fieldhouse (with Mission Neighborhood Center)
• Hamilton Recreation Center (with Urban Services YMCA)
• Palega Recreation Center (with Family Connections and Mission YMCA)
• West Sunset Recreation Center (with Moss Beach/Sunset Neighborhood Beacon

Center)

5. Independent Living Skills Program

The Human Service Agency s Independent Living Skills Program supports current and
former foster care youth to meet life s challenges and teach tem what they need to do to
become self-sufficient, successful adults. ILSP provides a range of services including life
skills workshops for 14 and 15 years olds and older teens, vocational services, college
club, tutoring, mentoring, computer classes, aftercare, transitional services, peer support
services and foster youth services.

6. Police-Sponsored Youth Programs

The San Francisco Police Department is continuing its Community Outreach Programs in
at-risk neighborhoods, including Operation Dream, Wilderness Program, Youth Fishing
Program and Police Activities League, as well as participating in the Cops Reading To
Kids  program throughout the City.

E. Enhanced Truancy Abatement

In September, Mayor Newsom announced a new collaborative effort between the San
Francisco Police Department and the Department of Children, Youth, and their Families
to secure 451,000 dollars in federal funding to enhance truancy abatement efforts in San
Francisco s public schools. Thurgood Marshall High School, International Studies
Academy High School, Galileo High School and Horace Mann Middle School were
selected as grant recipients for the one year pilot program.

DocumentsPDF
Complete

Click Here & Upgrade
Expanded Features

Unlimited Pages

http://www.pdfcomplete.com/1002/2001/upgrade.htm


24

The funds will be used to hire a Truancy Abatement Project Manager and four
Intervention Specialists who will provide intensive support, wraparound services,
mentorship, and intense and frequent supervision for students who are currently at high
risk of delinquent behavior, poor attendance, low GPA, failing classes or disciplinary
action. This plan will allow the schools to provide much more intensive supervision and
support to kids in danger of entering the juvenile and criminal justice systems.

F. Long-term Violence Prevention Planning

The University of California at San Francisco (UCSF), with financial support from the
Office of Juvenile Justice and Delinquency Prevention (OJJDP), has provided the City
and residents of San Francisco with the opportunity to develop a data driven,
comprehensive citywide Violence Prevention Plan.  The Mayor s Office of Criminal
Justice (MOCJ) is coordinating this effort in partnership with the UCSF Violence
Prevention Team.  The UCSF Violence Prevention Team is lead by Professor Howard
Pinderhughes, a highly acclaimed researcher and scholar of urban violence and violence
prevention, and includes The Prevention Institute s nationally renowned violence
prevention strategist Larry Cohen and Rachel Davis.  MOCJ has hired Maya Dillard
Smith, a veteran violence prevention planner, to serve as the Violence Prevention
Planning Coordinator.  Ms. Dillard Smith is working closely with the UCSF Violence
Prevention Team to develop the planning structure for this initiative, identify and
convene key stakeholders, and produce the Violence Prevention Plan.  MOCJ is also
hiring a Community Outreach Liaison whose primary responsibility will be to engage
community members and community groups in the process of creating this plan.

The Violence Prevention Plan will be a comprehensive multiyear strategic plan grounded
in a public health approach to violence prevention that:
§ Provides a clear framework for future public policy development,
§ Identifies effective strategies for coordination across systems and agencies,
§ Directs the City s funding and programmatic efforts based on sound theories of

change,
§ Outlines the steps necessary to implement neighborhood specific violence prevention

plans citywide, and
§ Creates a clear accountability protocol.

The process for developing this plan will include:

§ Creating a Structure: Recognizing that for a plan to be implemented successfully, it
must be developed through broad participation, a planning structure is being devised
to ensure an inclusive but manageable process.

§ Building upon Existing Efforts: Understanding that numerous violence prevention
initiatives are currently underway throughout the City, efforts are being taken  to
ensure that the planning structure does not reinvent the wheel.  Instead, the process
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will build upon existing public safety and violence prevention committees, task
forces, and workgroups to leverage knowledge, resources, and time.

§ Getting Input from All Stakeholders: Focus groups will also be conducted to engage
youth, survivors of violence, the faith based community, merchant groups, and
neighborhood associations to ensure their perspectives are included in the
development of the Violence Prevention Plan.

§ Developing a Multiyear Plan Together: With a coherent structure in place and
opportunities for input and guidance from existing efforts and relevant stakeholders, a
comprehensive multiyear strategic Violence Prevention Plan will be developed for
presentation and adoption.
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Intervention

Successful interventions into dangerous, high-risk and crisis situations with effective
services can often reduce the immediate prospect of violence, interrupt patterns of
repeated violence, and alleviate the straining circumstances facing the individuals
involved. The most successful interventions involve much more than police. Community-
based case management services, mental health services, recovery, healing  the entire
community needs to be engaged to truly disrupt crisis situations and reduce violence.

A key component of San Francisco s strategy to stop violence is the expansion of
intervention programs that can effectively solve the crises immediately contributing to
violence and crime. These interventions include a city-wide violence response program
that gets emergency services to individuals in crisis, services for individuals already
involved in the justice system to get them on track to succeed, and reentry services for
individuals coming out of jail to keep them from recidivating.

A. Crisis Intervention

1. The Citywide Crisis Response Team

The Department of Public Health has developed a Crisis Response Team to assist family
members, relatives or witnesses of violent incidents. A procedure has been developed in
which The San Francisco Police Department notifies a Department of Public Health
response coordinator when a homicide incident occurs. The Crisis Response Team
responds to the scene to engage with the family and/or community members. Should a
victim of gun or stabbing violence pass away at San Francisco General Hospital, a
procedure has been developed for the medical social worker to contact and activate the
response team to respond and begin working with the family. Follow-up services are then
coordinated for those individuals which can include:

• Case management services;
• Assistance for referral to Victim/Witness Services in the District Attorneys

Office;
• Application assistance for relocation; and,
• The provision of ongoing crisis and mental health services.

The Crisis Response Team provides short-term case management services to the families.
An important part of that process is to involve the community-based agencies or response
networks to wrap services around the needs of the family. The team also participates in a
variety of community healing events to support those positive efforts to a healthier
community.

The Crisis Response Team has been established as a special program component of the
Comprehensive Child Crisis Services section. Child Crisis Services is located in Bayview
Plaza, and they provide a wide variety of crisis services to children and families citywide.
In response to the needs of children and families impacted by gun violence, CCCS
created a Post Traumatic Stress Disorder (PTSD) Clinic.  PTSD services are targeted at
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victims/families of community gun violence. The clinic offers short-term evidence based
interventions that target PTSD symptomology. In addition, CCCS facilitates debriefing
and defusing services in communities and schools throughout the city. Debriefings are
one shot opportunities for psycho-education about and processing of trauma resulting
from exposure to community gun violence.

The Crisis Response Team also coordinates with the Community Response Network to
serve the ongoing needs of the individuals and families involved (see below for more
details on the Community Response Network).

2. The Community Response Network

The Department of Children Youth and their Families has been expanding its innovative
street level intervention program, the Community Response Network (CRN), in its
current location in the Mission, and bringing the model to the Bayview and Western
Addition neighborhoods.

The Community Response Network is focused on reducing violence, primarily among
young adults, through a collaborative framework that focuses its work in three core areas:
1) crisis response; 2) case management services and 3) street level outreach. The CRN
also serves as a vehicle to enhance communication and coordinate services between the
Police Department, Juvenile Probation Department, the Department of Public Health,
community programs, and others.

The primary goals of the CRN are to:

• Provide a well developed case management component and delivery of services;
• Increase communication and collaboration among community and city agencies;
• Increase coordination among agencies to better operate during times of crisis.

The Community Response Network program model in the Mission District includes:

• Crisis Response: The first area that the CRN is responsible for is crisis response.
Case managers immediately respond to escalating situations at schools to diffuse
tensions and stop violence before it occurs. Case managers follow up with
ongoing case management services for individuals and/or conflict mediation
between disputing individuals. In the event that a homicide occurs, CRN staffers
help deal with the immediate needs of the youth and families involved. Some
common needs are the need for burial costs, the need for future mental health
services, and other general support.  For example, the CRN has organized
Circulos  or healing circles to give a forum to begin such a healing process. The

CRN has also been present at wakes and funerals to provide support to the
families and to diffuse any situations that may arise from rival gangs driving by.

• Case Management: The second aspect of the CRN is ongoing case management.
Case managers from the participating agencies meet bi-weekly to discuss current
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caseloads and support one another with any challenges. Case managers are also
placed in case development teams in which mental health clinicians work with the
case managers to develop individualized work plans to be implemented with the
clients. The meetings also consist of strategizing around current trends in the
district, hot spots in the neighborhood, and attempting to diffuse potential
retaliation that may be eminent. Case managers also plan around outreach nights
and specific target groups.

• Street Outreach: The CRN case managers support the CALLES Late Night
Outreach Program. This program is a component of Mission Neighborhood
Centers, Inc. and provides late night street level outreach for youth. It provides
outreach to the entire Mission District.  During this outreach time, case managers
conduct both foot patrol and drive around the neighborhood to make contacts with
youth and young adults. This also serves as an opportunity for offering advocacy
or case management services and recruiting new clients. The program supports
events within the neighborhood and gives rides to youth to ensure a safe return
home. As a result of our outreach efforts the CRN/CALLES collaboration has
diffused situations involving guns and gang initiation.

The following goals are guiding the process of expanding and replicating the Community
Response Network model in the Bayview and Western Addition:

• Increase coordination of crisis response services: CRN will take the lead and
coordinate a collaborative response to incidents of violence in the community by
leveraging existing neighborhood organizations and resources that work with high
risk youth and their families.

• Increase coordination of case management services: CRN collaboratives will
conduct joint case management trainings to have a centralized referral process and
delivery of services.

• Increase communication among service providers: Bi-weekly case manager
meetings will consist of strategizing around current trends in the district, hot spots
in the neighborhood, and attempting to diffuse potential retaliation that may be
eminent.

• Focus on high risk youth: CRN collaboratives will focus on the highest risk youth
from the neighborhood.  These youth may be referred through the Juvenile
Probation Department Department, San Francisco Unified School District,
organization referral, or otherwise.

• Reduction of community violence: CRN will devise a way to work with schools,
police, probation officers, and other community organizations to reduce
incidences of escalating violence in schools, recreation centers, and other public
places.
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• Increase in community outreach, intervention and visibility: The CRN is expected
to provide periodic street outreach in neighborhoods during school hours to
identify youth who need to reenter education system, or youth who are chronic
truants or are at risk of prolonged dropping out of the educational system.

• Coordinate with existing CRN s for training and capacity Building: All CRN
collaboratives will participate in ongoing trainings and capacity building
exercises.

• Coordinate with existing CRN s to respond to incidents of violence across
neighborhoods: Replication efforts of the CRN are to work citywide and across
neighborhoods to address the issues of youth and gang/turf violence and to work
with all CRN collaboratives, existing or emerging.

3. Community-based Violence and Trauma Recovery Programs

The Department of Public Health Community Behavioral Health Services section has
allocated funding to support community-based violence and trauma recovery services
targeting children, youth, young adults, and communities that have been seriously
impacted by gun violence. The overall program goal is to provide mental health and case
management services to these youth and their families through a coordinated network of
community-based providers. The incidence of untreated trauma will go down as a result
of this program, and the number of youth and young adults gaining access to the
appropriate mental health and behavioral health treatment will increase.

The core service to be provided is clinical case management. Combining clinical
understanding with cultural competency, outreach capability, and family with youth
culture, the proposed program should offer immediate debriefing, aftercare, grief
counseling and de-escalation, in the aftermath of death or injury through violence. It is
projected that 100 youth and families will be served through this program annually.

4.  Domestic Violence and Sexual Assault Services

Since 1980, the Commission on the Status of Women has provided grants to community-
based agencies for anti-violence programs. As part of the FY05-06 Violence Against
Women Prevention & Intervention (VAW) Grants Program, the Commission on the
Status of Women distributed funding to 20 agencies who provide various critically-
needed services:

• Domestic violence shelter programs;
• Crisis services (for example, the 24-hour domestic violence crisis line, 24-hour

sexual assault crisis line);
• Transitional housing;
• Intervention & advocacy; and
• Prevention, education & training
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As part of the FY 05-06 Violence Prevention Supplemental, funds were earmarked for
Domestic Violence Capital Costs and Services to fund capital needs and augment
activities of the current contractors of domestic violence and sexual assault services. This
increase is enabling existing programs to maximize their expertise and current work and
increase their ability to reach some of the City's most vulnerable populations. The
primary impetus for this allocation was the recognition that, while costs to Partner
Agencies for providing services have risen at a rate estimated to be roughly 7% per year,
funding has not increased at the same level, resulting in a net reduction in the capacity to
provide anti-violence services. The Department allocated the supplemental as an across
the board increase of 45% over FY05-06 grant amounts to all Partner Agencies. Eligible
expenses fall within the following categories:

• capital & technology investments;
• public education outreach to underserved communities;
• staff development; and
• disaster preparedness supplies.

The Commission on the Status of Women Partner Agencies include Arab Cultural and
Community Center, Asian Pacific Islander Legal Outreach, Asian Perinatal Services,
Asian Women s Shelter, Bar Association of San Francisco, Bay Area Legal Aid,
Community United Against Violence, Community Youth Center, Donaldina Cameron
House, Gun Moon Women s Residence, Institute on Aging, La Casa de las Madres,
Lavender Youth Recreation and Information Center, Mary Elizabeth Inn, Mission
Neighborhood Centers, Inc., Saint Vincent De Paul Society, San Francisco Women
Against Rape, W.O.M.A.N., Inc., and Women in Dialogue.

5. Services for Individuals Involved the Juvenile and Criminal Justice System

Through its Crime and Delinquency Reduction Initiative and funding from the state
Juvenile Justice Crime Prevention Act, the Mayor s Office of Criminal Justice authorized
over $3.5 million worth of grants to community-based organizations to provide several
types of greatly-needed services to system-involved individuals:

• Services for 18 to 24 Year Olds in the Juvenile or Criminal Justice Systems:
Many of the young adult probationers within San Francisco do not have access to
programs and services specifically developed to address their risks and needs.
This new focus by MOCJ recognizes the impact of young adult recidivism on the
criminal justice system and the community and is designed to increase
compliance with probation as well as serve as an alternative to continued
engagement with crime.

o Family Service Agency will be providing job training and placement,
mental health treatment and cognitive behavioral interventions, parenting
skills training, and case management services to clients who reside in
Bayview Hunters Point, the Mission District, the Western Addition, and
from throughout the city including Spanish-speakers.
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o Special Services for Groups will provide cognitive behavioral and
independent living skills training, vocational readiness services, education
support, and family therapy to clients exiting the Log Cabin Ranch and the
California Youth Authority facilities, Ida B. Wells High School in the
Western Addition, and from throughout the city including Spanish-,
Russian-, and Chinese-speakers.

o Community Works will provide mental health treatment, parenting skills
training, violence prevention counseling, educational support, internships
and job placement, and case management to women in the San Francisco
County Jail and from throughout the city including Spanish-speakers.

o Community Youth Center will provide crisis intervention services, GED
tutoring, cognitive behavioral interventions, employment training, family
support, mentoring, and referrals to support services to Asian Pacific
Islander clients in the Richmond District and from throughout the city
including Cantonese- and Mandarin-speakers.

• Services for Monolingual, Undocumented, and Unaccompanied Youth in the
Juvenile Justice System:

o Legal Services for Children will provide training to juvenile justice system
stakeholders, immigration options counseling, immigration representation
and social services including clinical services and referrals to support
services. Services will be provided to clients in detention at the Youth
Guidance Center and from throughout the city including Spanish-,
Mandarin-, and Cantonese-speakers.

o Mission Neighborhood Centers will provide case management, cognitive
behavioral interventions, GED preparation classes, job training, and
internships to Latino clients in the Mission District and from throughout
the city.

o Instituto Familiar de la Raza will provide case management, cognitive
behavioral interventions and family therapy, referrals to social services,
and information on immigration to Latino clients in the Mission District
and from throughout the city.

• Services for Victims of Gun Violence and Violent Assaults: Through effective
assessment, clinical intervention and follow-up, many of these victims will be
able to regain stability in their lives and develop the abilities, skills, and networks
to overcome the often devastating impact of their victimization and avoid future
re-injury or involvement in criminal activity.
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o The San Francisco General Hospital, Department of Surgery, will provide
crisis intervention services, screening, assessment, referrals to services,
mentoring, and long-term follow-up to these victims. Services will be
provided to clients from throughout the city who are primarily African
American and Latino including Spanish-speakers.

• Cognitive Behavioral Interventions for Youth in the Juvenile Justice System:
Cognitive behavioral therapy is an evidence-based practice that focuses on skill-
building and competency development. This approach systematically helps youth
and young adults recognize the linkages amongst attitudes, values, beliefs, social
norms and their behavior. Through this cognitive approach participants then learn
to develop new behaviors which ultimately should result in reduced involvement
in crime and recidivism.

o Edgewood Center for Children and Families will provide Aggression
Replacement Therapy to clients and their families and staff will participate
in case conferences with clinicians and probation officers. Services will be
provided to clients from throughout the city including Spanish-,
Cantonese-, Mandarin-, Vietnamese-, and Tagalog-speakers.

o Special Services for Groups will provide cognitive behavioral intervention
and independent living skills training, family therapy, and aftercare
services to clients residing in the Youth Guidance Center and from
throughout the city including Spanish-, Chinese-, and Russian-speakers.

o YWCA of San Francisco and Marin will provide cognitive behavioral
interventions, case management, tutoring, parent training, leadership
groups, and referrals to support services to clients from throughout the city
including Spanish-, Chinese-, and Russian-speakers.

o Peer Court/California Community Dispute Services will provide cognitive
behavioral interventions, restorative justice programming, community
service activities, re-entry to school assistance, and referrals to support
services to clients residing in Bayview Hunters Point, Visitacion Valley,
Outer Mission, and other areas of the southeast sector of the city who are
primarily African American and Latino and clients who are Spanish- and
Chinese-speakers.

o Hunters Point Family Peacekeepers will provide cognitive behavioral
interventions, case management, tutoring, community service activities,
leadership development, and recreational outings to clients in the Bayview
Hunters Point who are primarily African American.

• Gender-Specific Programming for Girls:
o Girls Justice Initiative will provide cognitive behavioral intervention, case

management, pregnancy prevention and parenting training, life skills and
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street law training, mentoring, and family therapy.  Services will be
provided to clients in detention at the Youth Guidance Center and from
throughout the city including Spanish-speakers.

o Center for Young Women s Development will provide cognitive
behavioral interventions, case management, housing assistance,
employment training and internships, computer literacy training, health
and wellness education, and college counseling to clients residing in the
Mission District, Bayview, Western Addition, and from throughout the
city.

6. County Jail In-Custody Violence Prevention and Substance Abuse

The Sheriff s Department is continuing, and received funding to expand, its in-
custody/post-release violence prevention program Resolve to Stop the Violence (RSVP).
RSVP brings together all those harmed by crime--victim, offender, community--to
resolve to stop the violence. The program is based on the principles of Restorative
Justice:

• Crime is an offense against the community, not simply a violation against the
state, and creates an obligation to make things right;

• Victims have the right to be heard and to participate in the design and the
operation of the program;

• Offenders learn how to avoid violence, and are given the opportunity to
understand, take responsibility for, and repair the harm done.

• Restorative Justice is justice for victims, victimized communities, and offenders.

Men in the RSVP in-custody program are required to participate in an intensive jail
curriculum which develops an understanding of the consequences of violence to victims,
and changes men s beliefs about the male-role behavior that causes violence. Inmates
participate in education, drama and other therapy, life skills, group learning, and victim
empathy and restoration for 14 hours a day, six days a week, for a minimum of 60 days.

Upon completion of their jail term, RSVP graduates return to the community under the
supervision of Sheriff's County Parole and Alternative Programs. Graduates continue
mandatory participation in violence-prevention men s groups, education and job
placement programs, and work with community and victim s organizations to perform
violence-prevention services and education, including theater productions, in schools and
community centers. The post-release curriculum supports ex-offenders to maintain their
new beliefs and behaviors, teaches them to become advocates of personal responsibility
and nonviolence in their community, and provides them with opportunities to heal the
harm they have caused.

The Sheriff s Department also runs two substance abuse treatment programs, Roads to
Recovery, an in-custody therapeutic community which provides educational and
substance abuse counseling for men staffed by counselors from Milestones and Deputy
Sheriffs, and Sisters in Sober Treatment Empowered in Recovery (SISTER), an in-
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custody therapeutic community which provides educational and substance abuse
counseling for women, staffed by counselors from Walden House and Deputy Sheriffs.

B. Successful Re-entry

There are over 1,500 adults on parole from state prison in San Francisco and several
hundred more youth and adults who have been recently released from county jail, the
Juvenile Probation Department camp, and the California Youth Authority (recently
renamed the Division of Juvenile Justice). The vast majority of these individuals are
unemployed, lacking formal education, and isolated from adequate family and social
support. Without access to housing, employment, basic medical and mental health care,
education, and support services, these individuals are at great risk of getting re-involved
in crime or violence, and getting either hurt or re-incarcerated. A comprehensive public
safety agenda must include sufficient support services for this population to succeed and
stay out of violence and crime after release.

1. SF Reentry Council

In fall 2005, District Attorney Kamala Harris convened a Reentry Council to address the
reentry issues facing adults coming out of county jail and youth coming out of placement.
As well, Supervisor Ross Mirkarimi convened the Safe Communities Reentry Council, a
separate council to address reentry issues for people coming out of state prison. These
councils have been developing strategies to improve the outcomes for people coming out
of custody and back into San Francisco s communities.

Today, these councils are merging into one to expand their collaboration. The mission of
the San Francisco Reentry Council is to promote the safe and successful return of
formerly incarcerated individuals to our community by developing a comprehensive
support system that reduces recidivism and promotes public safety.

This year, the Public Defender s Office received funding to hire a court alternative
specialist, a social worker focused on designing a local re-entry court, and another social
worker to provide at least 50 parolees and probationers returning to San Francisco with
comprehensive health, education and employment services.

2. Back on Track

Last year, the San Francisco District Attorney s Office convened a broad partnership of
public and private industry leaders to launch Back on Track.  Back on Track is an
innovative education and employment reentry initiative targeting young adult first-time
drug sellers in an effort to prevent them from re-offending. The program couples strict
accountability and close supervision with education, employment, support, and health
care. Defendants must plead guilty to their offense and they are released from jail into a
twelve month program at Goodwill Industries. Program participants must get their GED,
attend community college, maintain a job, and pay child support.

DocumentsPDF
Complete

Click Here & Upgrade
Expanded Features

Unlimited Pages

http://www.pdfcomplete.com/1002/2001/upgrade.htm


35

Back on Track is an example of innovative programming that the Mayor s Office
supports. Back on Track is showing tremendous early results. Out of nearly 150
participants in Back on Track, only two have been re-arrested. Everyone in the program
is employed, in school or job training, or both.  All participants with child support
obligations are in good standing and making their required payments.

Back on Track has been designed to meet the multiple factors that contribute to young
people cycling repeatedly in and out of jail. The program encompasses swift sanctions for
making bad choices and clear incentives for good ones. Once in Back on Track, young
offenders can embrace a range of life changing opportunities through, for example,
concrete job training and placement, union-based pre-apprenticeships in the building
trades, G.E.D. preparation, college enrollment and help navigating financial aid, tutoring,
money management and banking instruction, child care, anger management and parenting
support.

Back on Track connects participants with networks of institutions and individuals able to
help them secure and embrace legitimate employment and substantial educational
opportunities. Back on Track partners include such as the Academy of Art College,
Morrison & Foerster, the San Francisco 49ers, 24 Hour Fitness, City College of San
Francisco, the Building Trades unions and local business community.

Eligibility is restricted to first-time young adult drug offenders arrested with small
quantities of narcotics. When an individual is arrested for drug sales or possession-for-
sale, the District Attorney s Office reviews the case and the defendant s criminal record
to determine eligibility. When a defendant agrees to participate, he or she is released from
jail and ordered to report to a Back on Track Career Advisor for orientation. Participants
begin a six-week screening phase to test their motivation and commitment to turning their
lives around. Upon successful completion of the initial six-week phase, participants are
referred to Back on Track Court, overseen by U.S. District Court Judge Thelton
Henderson and Superior Court Judge John Dearman. Participants charged with a sales
offense are required to plead guilty pursuant to a Deferred Entry of Judgment, through
which sentencing is postponed for twelve months. If the participant successfully
completes the year-long program and is not rearrested, the District Attorney s Office asks
the Court to dismiss the case, leaving the participant with a clean adult felony record.

Each participant develops a Personal Responsibility Plan that outlines their specific
educational, workforce, family and other objectives. Participants are provided
unparalleled support services to ensure that they have the tools to reach each objective.
After graduation, Goodwill provides participants an additional twelve months of job
retention and placement support services. Upon completion, graduates are invited to
return as guest speakers and to serve as mentors for current participants.

3. Transitional Housing

As well, the Sheriff s Department received much needed funding this year to
develop transitional housing/residential support for re-entry. Modeled after the
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Progress Foundation s cooperative apartment program, the department is working
with landlords to lease small residential units totaling 15 beds to encourage
independent living. Participants will receive case management as well as housing.
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Enhanced Criminal Justice System Effectiveness

Stopping ongoing violence and crime hinges on the capacity, efficiency, and
effectiveness of a city s criminal justice system. Police, probation, and prosecutors need
up-to-date technology, sufficient resources, effective staff management strategies, and
specialized expertise. Victims and witnesses need effective protection and support.
Detention facilities and programs need to have the capacity and infrastructure to achieve
their twin goals of protecting the community outside and rehabilitating the individuals
inside.

A critical component of San Francisco s strategy to stop violence is the dramatic
improvement of the overall efficiency and effectiveness of the various city agencies
tasked with protecting public safety. San Francisco is engaged in several strategies to
enhance the suppression of gun and gang violence, improve police technology, develop
an early intervention system for the police department, improve victim witness
protection, complete the juvenile hall replacement project, and develop alternatives to the
California Youth Authority for youth offenders, among other strategies.

A. Enhanced Suppression of Gun and Gang Violence

1. Operation Ceasefire

Operation Ceasefire consists of collaboration between the Mayor s Office of Criminal
Justice, the San Francisco Police Department, District Attorney, Adult Probation,
Juvenile Probation Department, Sheriff, and state and federal law enforcement agencies
including the US Attorney to engage in a data-driven approach to combat gang violence.

In the first half of 2004 there was a dramatic surge in gang related homicides in San
Francisco. There were 53 homicides in that six-month period, 36 of which involved
gangs, mostly African-American gangs. To stop this upsurge in gang violence, local law
enforcement agencies adopted a target specific  strategy that focused attention on the
most violent gang members in the City. The strategy was augmented by doubling the
staffing at the SFPD Gang Task Force and coordinated saturation patrols by the SFPD
Field Operations Bureau in the certain high crime areas.  By November 2006, the
enforcement strategy had been overwhelmingly successful with a decrease in black on
black  gang related homicides of over 50% in a two-year period.

Starting this summer, Anthony Braga of the Kennedy School of Government, one of the
original architects of the Operation Ceasefire model in Boston, will provide extensive
data analysis and technical assistance to the Ceasefire team so that San Francisco law
enforcement can continue to advance these kinds of effective deployment strategies to
combat gang violence. Braga s work is supported by a grant from the Haas Jr. Fund.
Local data analysts have also been engaged by Haas Jr. Fund to assist in this effort. The
Adult Probation Department is also continuing activities focused on probationers who
have been identified through the Operation Ceasefire process as individuals involved in
violent activities in the various communities of San Francisco.
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This summer, the Mayor s Office of Criminal Justice hosted an Operation Ceasefire
conference for various city officials and public safety agency representatives wherein
leaders of the Boston Operation Ceasefire effort shared details on their strategies,
successes, and challenges. The conference provided participants with a deeper
understanding of the Operation Ceasefire model and laid the groundwork for a more
advanced model for San Francisco.

2. Operation Triggerlock

The San Francisco Police Department also participates in Operation Triggerlock  a
national gun violence reduction program in which the Department of Alcohol, Tobacco
and Firearms (ATF) and the United States Attorney s Office partner with the SFPD to
specifically target and federally prosecute individuals with violent criminal histories.

The Operation Triggerlock partnership reached new heights this past summer with a joint
investigation into an illegal gun trafficking operation.  In October, the U. S. Attorney s
Office indicted two individuals for illegally purchasing firearms in Arizona and re-selling
them in San Francisco. The intent of the defendants was to arm prohibited persons like
drug dealers and gang members. These indictments sent a clear message that the San
Francisco Police Department is fully committed to ending gun violence and investigating
anyone who contributes to it.

3. Buy Bust Operations

Crime data analysis indicates that many of the individuals suspected of violent crimes
also engage in illegal narcotics sales. Due to the fear of retaliation, often victims and
witnesses do not come forward to testify against these individuals.

To overcome this challenge, buy bust operations provide officers the opportunity to arrest
these individuals for selling drugs to undercover officers. In a buy bust operation, an
officer makes an undercover drug purchase from a drug dealer. Cover officers usually
witness the transaction. There is an extremely high conviction rate for these individuals.
The consequences of such felony convictions are: search conditions, stay away orders,
eligibility for ex-felon with a gun  prosecution, and eligibility for Triggerlock
prosecution.

Another consequence is that a felony conviction often prevents the spontaneous heat of
the moment  shooting/homicide. Since convicted felons are fearful of State prison
exposure and Triggerlock prosecution, many of them opt not to carry firearms on their
person for fear of detection by law enforcement. This reduction in physical gun
possession results in less community violence because guns are not readily available at
the onset of a dispute.
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4. Project Safe Neighborhoods – Violent Crime Task Force

The San Francisco Police Department has partnered with the Federal Bureau of
Investigation and the United States Attorney s Office to investigate and prosecute gang-
related homicides.  In that last 24 months federal grand juries have indicted 23 gang
members on 12 murders and 12 attempted murders and other gang charges.

5. Civil Gang Injunctions

The San Francisco Police Department s Gang Task Force has partnered with the San
Francisco City Attorney s Office in an effort to further reduce gang violence. The City
Attorney s Office recently filed a civil injunction against a violent street gang for
engaging in criminal activity and creating a public nuisance.  The SFPD Gang Task Force
has been instrumental in preparing the extensive research to characterize the extent of the
criminal activity, its impact on the neighborhood, and identifying the gang members
responsible for terrorizing the community. Additionally, SFPD is responsible for
enforcing violations of the civil injunction that prohibits named gang members from
congregating in public in certain defined areas.

6. Project Gunstop

Through a federal grant received from the US Department of Justice, San Francisco is
implementing Project Gunstop, a collaborative partnership designed to coordinate the
efforts of the United States Attorney s Office for the Northern District of California, San
Francisco Police Department, San Francisco District Attorney s Office, San Francisco
Sheriff s Department, San Francisco Adult and Juvenile Probation Department
Departments, and the community-based organization United Playaz to decrease gun
crime throughout San Francisco.

The program s intention is to provide better gun information sharing and tracking, to
enhance the ability to prosecute gun cases, to remove guns from the streets, to prevent
youth from getting involved with guns and to make the public aware of how the City is
addressing the proliferation of guns in communities. Project Gunstop will:

• Track serious gun cases entering the criminal justice system by developing
interagency protocols for fingerprinting, tracing and DNA analysis in gun cases.

• To identify areas where guns are known to be stashed and/or carried.

• Meet bi-weekly during the year, having project partners share information to
implement the gun recovery operations and to target ongoing investigations, with
a focus on tracing and shutting down the source of illegal guns and collaborating
with state and federal law enforcement to stem the flow of illegal firearms.

• Design trainings for local law enforcement that will provide education on all
local, state and federal criminal provisions related to guns and ammunition, field
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investigation best practices/preserving evidence and ATF investigation and
interrogation best practices.

• Establish two youth programs, Guns Are Not the Answer  and the Student
Emergency Response Team  (SERT), to provide education and direction to the
youth that reside in the specified high-priority or hot spot  targeted areas
throughout San Francisco.

7. Specialized Police Units in High Violence Areas

This year, the Police Department has been deploying specialized Police Units (Specialists
& Tactical) to those areas experiencing increased violence. These units can be deployed
and redirected throughout the City immediately to address on-going situations.

8. Enhanced Prosecution of Violent and Gun-related Cases

Over the last two years, the San Francisco District Attorney s Office has significantly
cracked down on violent and serious crimes. The District Attorney has sent 40 percent
more violent and serious offenders to state prison than in 2003, and obtained
more felony convictions at trial, holding more offenders accountable for the most serious
crimes. The DA has secured convictions in four out of five of the homicide cases the
office has prosecuted since 2004, and the DA has nearly doubled the number of
convictions in felony trials involving guns. The DA has also adopted a tough sentencing
policy for all gun cases, seeking state prison sentences for all felony gun offenders and
county jail time for misdemeanor gun crimes.

The District Attorney has implemented a Five-Point Plan for Reducing Gun Violence:

• Dedicate New Resources to Prosecute Gun Crimes: With the assistance of the
United States Attorney, the DA s Office secured the release of $400,000 in
federal Project Sentry funding to combat juvenile gun crime and prosecute adults
who furnish guns to minors.  The DA s Office also created a new gun specialist
team with highly-skilled prosecutors to focus on gun cases.

• Increase Penalties for Gun Crime: The DA s Office implemented tough, new gun
charging and sentencing policies and worked with the Court to increase the bail
amounts for illegal possession of guns and other gun crimes.

• Raise Conviction Rate on Gun Crimes at Trial: The DA s Office has nearly
doubled the conviction rate on felony gun cases at trial, from about 43% in 2003,
to 84% in 2004 and 2005.  In addition, the Office took 35% more gun cases to
trial in 2004 than in 2003.

• Secure Federal funding to expand Community Response Networks: DA Harris
worked with Congresswoman Nancy Pelosi to secure $900,000 in federal
earmarks to support the Mission District Community Response Network and
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create new CRN s in the Bayview and Visitacion Valley (see Intervention  for
more information on the CRN).

• Tighter Control of Probationers: The DA s Office works to impose and enforce
specific, tailored conditions of probation to prevent convicted gang members from
reforming the gang.

9. Project Sentry

The District Attorney s Office has instituted Project Sentry to allow prosecutors, working
in close coordination with other law enforcement and criminal justice agencies, to ensure
that all juvenile gun cases are properly investigated, charged, prosecuted and sentenced,
and that specially tailored conditions of probation are used to reduce recidivism among
juvenile offenders. In addition, Project Sentry enables the District Attorney s Office to
target adults who furnish guns to minors and/or involve juveniles in gun-related crimes.
The District Attorney created an interagency Project Sentry task force that brings together
local, state and federal law enforcement agencies for cross- training and coordination
around juvenile gun crime cases.

By enhancing staffing to strictly enforce gun laws and closely coordinate with other City
departments and law enforcement agencies, more individuals committing gun-related
crimes will be removed from the community, their guns will be removed from the
community, and gun-related violent crimes will decline.

Two highly expert prosecutors lead Project Sentry along with the support of a Victim
Witness Investigator. Cases are prioritized for special handling based upon the severity of
the current offense and the defendant s criminal background. Project Sentry targets the
following populations:

• All juvenile offenses where a gun crime is charged or a gun enhancement is
alleged. Project Sentry also handles gun-related cases where there has been a
probation violation.

• All juvenile gun-related cases and/or gang-related cases in which a 707 petition is
filed to prosecute the juvenile as an adult.

• Cases of juvenile offenders where there is a nexus between the offender and gun
violence.

• Cases of adults who furnish guns to minors.
• Cases of gang-related crime in which there is a connection between an adult

offender, juvenile gang members or juvenile victims, and guns. This may include,
among other cases, adults who are implicated in cases of gang related gun
violence or other crimes, who are members of, or affiliated with, a criminal street
gang that has juvenile gang members or affiliates, and the gang has as one of its
primary purposes, the commission of crimes involving illegal possession or use of
firearms.

• Adult offenders who can be charged with violating the Gun Free School Zone
Act.
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10. Enhanced Supervision for Probationers with Gun-related Charges

The Adult Probation Department has sharpened its focus on offenders currently on
probation for gun and gun related charges. The Department has identified these cases
currently in its system and has begun the process of enhancing surveillance and
supervision efforts with this population of high-risk offenders. This includes field visits
to their addresses, searches of their residences, filing appropriate motions to revoke
probation when necessary, and continued criminal background checks to ascertain their
compliance with their conditions of probation.

11. Enhanced Surveillance and Reporting Requirements for Probation Youth

The Juvenile Probation Department Department has increased reporting requirements for
unemployed youth to meet with their probation officers where the consequences of
violent behavior will be reinforced and intervention remedies and services that produce
civil conflict resolution are provided. The Juvenile Probation Department Department is
also arranging specialized community surveillance details in concert with Adult
Probation, Gang Task Force and the Entertainment Commission. In addition, group call-
ins  of probationers are arranged as needed. These call-ins consist of mandatory group
reporting by probationers with probation officers, and others who can provide services to
youth.

B. San Francisco Drug Elimination Team

Led by the Mayor's Office of Criminal Justice, San Francisco's criminal justice agencies
received federal funding to reduce drug-related crimes through a coordinated approach
and formed the Drug Elimination Team (DET). The DET partnership includes the Police
Department, the District Attorney's Office, the Public Defender's Office, the Sheriff's
Department, and the Adult Probation Department in conjunction with the Public Health
Department. The DET assesses trends in drug related crime throughout the City to
develop and implement integrated strategies to suppress and prevent drug related crimes.
The DET also directs offenders to treatment where appropriate. The grant funds the
following services:

• The Police Department s Rotating Narcotics Enforcement Team (RNET) buy-
bust and narcotics related search operations and positions

• The District Attorney s three narcotics attorneys to prosecute RNET arrests

• The Adult Probation Department s two probation officers that exclusively
handle cases resulting from the buy-bust program and monitor compliance
with the terms of probation, including stay away orders and conditions
relating to treatment services.
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• The Sheriff s Department one cadet responsible for providing in custody and
post-release substance abuse counseling services

• The Public Defender s one substance abuse treatment specialist responsible
for assessing clients and determining which are most appropriate for either the
pre-plea Drug Court or who would most benefit from incorporating substance
abuse treatment as a condition of their plea.

• The Department of Public Health  through local funding, they will make
treatment services available to DET offenders.

C. Enhanced Sex Offender Management

With a Comprehensive Approaches to Sex Offender Management grant from the U.S.
Department of Justice in late 2004, the San Francisco Mayor s Office of Criminal Justice
(MOCJ) has been collaborating with City departments and community groups to address
the management of adult sex offenders in San Francisco.  The Steering Committee (or
SFSOMA San Francisco Sex Offender Management Alliance) consists of members
from agencies that touch  sex offenses/offenders in City government.  MOCJ has
partnered with the San Francisco Department of Public Health, Community Behavioral
Health Services (CBHS), the District Attorney s Office, the San Francisco Police
Department, the Sheriff s Department, the Probation Department, Health Administration
providers, and advocate and advisory groups to build a team of stakeholders.  The overall
goal of this project is to improve public safety by preventing further victimization
through the effective management of adult sex offenders. The project was broken down
into two phases: Assessment and Implementation.

The SFSOMA team has completed the assessment phase (Phase 1). This assessment
phase consisted of four main objectives:

• Developing a resource guide of available offender and victim services

• Mapping the path a sex offender follows through the criminal justice system from
arrest through post-disposition

• Developing a population profile of the sex offenders in San Francisco

• Conducting a comprehensive assessment of the city s current sex offender
management practices and identifying the major gaps in that system.

Through Phase I, a number of gaps in the system were identified in the areas of
investigation, adjudication and disposition, assessment, treatment, community
notification, supervision, and reentry. From those identified gaps, the Steering Committee
identified the highest priority areas that warrant immediate attention. The Committee then
developed recommendations to eliminate these high priority gaps and Phase II,
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implementation of these recommendations is underway. The recommendations and
actions being taken for each recommendation are listed below:

• To create a specialized sex offender unit in next year s fiscal budget in Adult
Probation. The collaborators contend the establishment of a specialized unit is in
line with national best practice and offers the greatest promise for the prevention
of future sexual victimization and reduction of recidivism. The San Francisco
Superior Court Judges that oversee Adult Probation have approved implementing
this specialized sex offender unit with funds in the next fiscal year.

• To begin writing pre-sentence reports which are specific to sex offenders. These
reports would be comprehensive and include a variety of elements not included in
standard pre-sentence reports. The pre-sentence reports would include
information which would be helpful to the sentencing judge and the probation
department. Adult Probation is now in the process of creating a special pre-
sentence report for sex offenders.

• To include (as part of the pre-sentence report) standardized conditions of
supervision specific to sex offenders. Managing this population effectively
requires more intensive and specialized supervision. For probation officers to
successfully do this, they must be able to supervise offenders in a different way
than the general population, based on each offender s identified risks and needs.
These standardized conditions of probation are now being developed in
collaboration with the Public Defenders Office.

• To implement the use of sex offender specific risk assessment instruments with
the sex offender population. The general assessment tools currently being used do
little to predict a sex offender s risk to re-offend. These tools also do little to
inform probation officers about how to work with their clients and to manage
their risk to re-offend. Adult Probation is now in the process of developing a sex
offender specific risk assessment instrument that the department will begin using
in the next six months.

D. Enhanced Juvenile Detention and Placement Programs

The San Francisco Juvenile Probation Department is the main agency that works with
youth that are alleged to have committed delinquent offenses or who are at risk of
becoming involved with the juvenile justice system. The Juvenile Probation Department
locates, develops and administers programs to assess, supervise, educate, treat, and
appropriately rehabilitate youth under its jurisdiction. The mission of the Juvenile
Probation Department is to serve the needs of youth and families who are brought to our
attention with care and compassion; to identify and respond to the individual risks and
needs presented by each youth; to engage in fiscally sound and culturally competent
strategies that promote the best interests of the youth; to provide victims with
opportunities for restoration; to identify and utilize the least restrictive interventions and
placements that do not compromise public safety; to hold youth accountable for their
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actions while providing them with opportunities and assisting them to develop new skills
and competencies; and contribute to the overall quality of life for the citizens of San
Francisco within the sound framework of public safety as outlined in the Welfare and
Institutions Code.

The Juvenile Probation Department has been in the process of replacing and updating the
juvenile hall to improve the conditions and services provided and revamping the
programming at Log Cabin to bolster that program s ability to rehabilitate youth and get
them away from continued system involvement or violence.

1. Juvenile Hall Replacement Project

Juvenile Hall is a short-term detention facility for youth detained by the Court pending
disposition (i.e., pending a decision about their case and/or pending placement in a Court-
referred program or facility). While in Juvenile Hall, youth receive a range of
educational, counseling, mental and physical health services. As determined by the Court,
youth may be released from Juvenile Hall to be placed in a number of programs and/or
facilities. Young people may be released under the supervision of their parents, with or
without additional services, depending on the situation. Youth may be placed in a
community-based out-of-home residential program, where they receive a variety of
services before their Court-determined release date. Youth may be placed in the Log
Cabin Ranch School in La Honda, which is San Francisco s long-term incarceration
facility for juvenile males, who serve their sentences while receiving educational,
vocational, and other social and mental health services. Youths may also be placed in the
State-run California Youth Authority, or may be transferred to the adult court system, as
determined by the Court.

The Juvenile Hall Replacement Project is replacing the existing Juvenile Hall, built in
1950. The goal is to improve the conditions of confinement, provide enhanced security
and safety, and increase the efficiency of operation. These improvements will enhance
the Department s ability to provide programs and services to help reduce recidivism and
make positive changes in the lives of youth and their families.

The Juvenile Justice Center consists of 110 sleeping rooms, with a capacity of up to 150
beds. An expansion in the current number of beds was a requirement of the grant monies,
and was kept to a minimal 18-bed expansion. All existing Juvenile Hall facilities are
replaced with modernized facilities, including: the intake and assessment center, medical
clinic, learning center, boys and girls housing units, visiting area, gymnasium, and
recreation facilities.

Examples of improvements that will be part of the new Juvenile Justice Center include:

• Modernized medical clinic with more beds and increased safety and security;
• New learning center with classrooms and a library that approximate a regular

school environment;
• New special education classrooms that will help meet unique educational needs;
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• Greater program space on units to facilitate rehabilitative and therapeutic
programs for youth;

• Every sleeping room will have its own toilet, increasing security, comfort, and
well-being;

• More streamlined layout of residential units to augment safety and security;
• Better heating and ventilation systems to increase comfort in both winter and

summer months;
• City and County arts installation that will help create a calming, positive

environment
• Waiting room for parents and guardians who currently must wait outdoors, and
• Visiting room to make it easier for parents and families to play a supportive role

in the lives of detained youth.
• Secure vehicular entry-port, secure parking for staff, and,
• One-acre recreation field.

2. Log Cabin Ranch Redesign

The Log Cabin Ranch (LCR) is the Juvenile Probation Department Department s post-
adjudication facility for delinquent male juveniles. Youth sent to Log Cabin by juvenile
court judges are generally high-risk, high-need youth who have often failed out of prior
probation or placement programs. The purpose of the facility is to provide a twenty-four
a day residential program for juveniles of San Francisco who have been adjudicated
delinquent by the juvenile courts and sent to Log Cabin for treatment and rehabilitation.

Located in the wooded hills of La Honda, Log Cabin has been in need of a significant
programmatic and physical plant overhaul for many years. This past spring, the Juvenile
Probation Department received a one million dollar supplement for repairs and planning.
Juvenile Probation Department has enrolled Mark Steward, Director of the nationally-
recognized Missouri Department of Youth Services, to provide assistance and advice on
the revamping project.

3. CYA Alternatives

The California Youth Authority (recently renamed the Division of Juvenile Justice) is the
state-run system of long-term secure facilities for the highest-risk youth in the most
serious trouble. San Francisco leaders have been concerned about the violent, isolating
conditions in the large, remote facilities for the past several years. Across the state, nearly
75 percent of all youth coming out of CYA get rearrested within two years. Nevertheless,
local options for youth of this risk level in San Francisco are few and far between.

Last year, Mayor Newsom proposed assessing the feasibility of using San Francisco s
now-empty Hidden Valley probation camp as a site for a new program that could serve as
an alternative placement for youth who would otherwise go to CYA. Hidden Valley sits
adjacent to the Juvenile Probation Department Department s Log Cabin Ranch facility in
La Honda. The Mayor s Office of Criminal Justice is now spearheading that exploration.
In addition to assessing the risks and needs of the youth currently in CYA/DJJ from San
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Francisco County, MOCJ is also dialoguing with other counties about joining together to
create a regional alternative program, researching the best programmatic models for
building a new facility, and reaching out to state leaders to assess the possibility of state
financial support for the development of such a program.

E. JUSTIS

San Francisco is in the process of transforming its entire criminal justice information
technology system to establish the most advanced system for public safety agencies to
use. JUSTIS (Justice Tracking Information System) is a state-of-the-art technology
system that allows police, probation, prosecutors, sheriffs, public defenders, and the
courts to track extensive crime data on one uniform electronic system that all departments
can access. This system will allow for an unprecedented level of data sharing across
departments and will improve the efficiency and effectiveness of each department in
tracking and accessing information.

The Mayors Office of Criminal Justice is the executive sponsor for JUSTIS and the
Department of Telecommunications and Information Systems (DTIS) is responsible for
carrying out the planning and implementation of JUSTIS. This highly complex
revamping operation includes:

• Integrating the Sheriff s Jail Management System (JMS) and the Police
Department s Records Management System (RMS). The JMS will manage the
booking process for the Sheriff s Department in the County Jails.  The RMS is
required to provide incident reports and any other arrest information from the
Police Department to the Sheriff Deputies at the time of booking. The Sheriff s
JMS will receive information directly on arrestees, enabling the booking staff to
quickly make a positive identification, and enter charges.  The Sheriff s system
must also have the incident report narrative in order to help classify the arrestee
for appropriate placement in the jail.   This information collected by the RMS and
JMS will be gathered, managed and shared with other criminal justice agencies
within the JUSTIS community.

• Integrating the software applications across departments. The departmental
applications are all provided by different software vendors, use a variety of
software development approaches, and use multiple relational database versions.
The challenge of the project is to join these applications together for the purpose
of sharing information in a hub and spoke  architecture.  This new integration
plan will make sharing of information within the criminal justice community
easier, more efficient and accurate.

• Consolidating servers across departments. The server consolidation project will
reduce the number of single points of failure within the JUSTIS domain and
provide support in maintenance and operations.  It provides a large savings in
efficiency and manageability.  It also relieves individual departments from the
burden of supporting the case management servers.
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• Additionally, with help from the Department on the Status of Women, a domestic
violence reporting system was developed with the reorganization of the JUSTIS
Project.  This system will reduce the kinds of information failures that have
allowed domestic violence incidents to escalate without adequate intervention in
the past. It will provide instant notification to the appropriate departments when a
probationer or parolee is involved in a domestic violence incident or any other
reported crime.

 Three critical steps remain to complete JUSTIS: implementing the Police Records
Management System (RMS), executing the Courts CX2000, and constructing the JUSTIS
hub integration layer.  The system is scheduled to be fully operational by March 2007.
An illustration of the JUSTIS System and the components is shown below:
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F. COMPSTAT

The San Francisco Police Department is in the process of developing a new COMPSTAT
(short for Computer Statistics ) system to enhance the police department s capacity to
flexibly and effectively respond to incidents of crime and violence. COMPSTAT
combines technology with reformed management practices. It is a combination of
accurate and timely information gathering, rapid deployment and suppression tactics, and
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consistent follow-up. San Francisco has COMPSTAT up and running in all field
operations bureau units.

Compstat was developed initially in New York City and contributed to a sharp decrease
in crime. Since then, Compstat has been replicated in major police departments across the
nation. New York City and replicated at major police departments across the nation,
Compstat combines technology with managing for results. Basic Compstat principles are:
accurate and timely intelligence, rapid deployment, effective tactics, and relentless
follow-up and assessment.

Each day, precincts electronically record information about crimes committed, arrests
made, and citizen complaints. Compstat translates that information into detailed reports
and electronic crime maps that pinpoint the type and location of crimes, and reveal trends
over time. Real-time data allows the police department to respond immediately. Problems
that would previously be identified on a monthly or quarterly basis are now identified
immediately, which enables immediate corrective action.

In San Francisco, Compstat will allow identification of crime trends and patterns, which
would enable preventative action. Weekly meetings between the police chief and top
commanders will enable quick resolution of questions and operational issues. Problems
that currently require exchange of numerous memos over the course of days and weeks
will be addressed immediately via candid discussions. Compstat will facilitate transfer of
best practices between department divisions and encourage teamwork and collaborative
problem solving. Finally, better information will help SFPD to set and communicate
strategy and objectives, as well as evaluate ongoing performance.

G. Early Intervention System

The San Francisco Police Department is also in the process of developing an Early
Intervention System to detect patterns of performance behavior before they become
problems. Early Intervention Systems are designed to be non-disciplinary staff
management tools that allow police departments to identify officers experiencing trouble
before their behavior results in detrimental encounters with community members.

DocumentsPDF
Complete

Click Here & Upgrade
Expanded Features

Unlimited Pages

http://www.pdfcomplete.com/1002/2001/upgrade.htm


50

Community Policing

Community policing is a policing philosophy that emphasizes community-oriented
problem solving to reduce and prevent crime. It is a police department management tool
and an organizational strategy that promotes a cooperative partnership between police
officers and members of the communities they serve. The goal is to collaboratively
resolve problems and improve neighborhood safety and security through police
partnerships with residents, merchants, and other stakeholders.

Two key elements of an effective community policing strategy are: the development of
an internal police department infrastructure that has the capacity to support and carry out
community policing throughout the agency; and, the development of an external
infrastructure among city agencies, community organizations, and residents that has the
capacity to support and carry out effective collaboration with the police department to
reduce and prevent crime.  This section describes San Francisco s current community
policing efforts and some of the forthcoming initiatives. A summary of the internal police
department community policing strategy is followed by a description of current external
community partnerships. Highlights from each of the District Stations  community
policing efforts are also provided.

A. SFPD’s Community Policing Infrastructure

The San Francisco Police Department embraces the Community Policing philosophy and
is committed to continually improving and expanding its practice.  The SFPD has a
mission and vision for the Department that supports the community policing philosophy,
a Director of Community Policing tasked with monitoring and enhancing the
Department s community policing efforts, beat patrol, bicycle, and school resource
officers, enhanced training and recruitment strategies, and support for conflict mediation.

1. SFPD s Mission, Vision, and Values that Uphold Community Policing

The mission of the San Francisco Police Department is to protect life and property, work
closely with the community by forming partnerships to prevent crime, reduce the fear of
crime, apprehend those who commit crimes, and provide a safe environment. This is
accomplished by being attentive to the needs of the residents, merchants, and visitors of
the City, and by working collaboratively to solve neighborhood problems.

The San Francisco Police Department envisions working in conjunction with members of
all communities to reduce the incidence of crime through prevention, education, and
apprehension of those responsible for crimes. The police/community partnership will
create an enhanced sense of safety and security through cooperative efforts to identify
activity that leads to crime. The prompt and timely coordination of governmental and
community based services to sustain order is essential to the process. Long term planning
and district based initiatives designed to deliver resources and services to communities
are the result of a partnership based on respect, commitment, and trust.  The San
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Francisco Police Department maintains seven core community policing values that guide
the Department s community policing efforts:

1. Maintain a respectful and courteous partnership, where police and community
members share ideas, share differences, and find a common ground to achieve what
needs to be done.

2.  Continuous, open and honest communication must be maintained between the police
and the community. Listening without judgment, assessment without bias, and
response with compassion, must occur to keep the lines of communication open.

3. Strong leadership must be demonstrated by the Police Department, by civic leaders,
and by community representatives. Leaders who are fair minded, empathetic,
understanding, and determined have the greatest success.

4.  Leaders of the Police Department, civic leaders and community representatives must
not seek their own personal agenda; they must work on what is best for the
community as a whole.

5. Respect for self and others must be encouraged and practiced, while maintaining a
high level of responsibility and accountability for all officers and community
members alike.

6. Police officers and community members must be equipped with all resources
necessary to accomplish their objectives. Adequate time, personnel (both police and
community), equipment, and training are necessary for all involved.

7. Information from all available sources must be shared and evaluated. The use of
crime data, citizen observations, and analysis of events all contribute to the
prevention of crimes, apprehension of criminals and education of police officers and
community alike as well as creating opportunities for shared accountability.

2. SFPD s Director of Community Policing To Track and Enhance Community Policing

The Director of Community Policing is designated by the Chief of Police and acts as a
liaison for the Department to other city agencies and community organizations.  The
Director also monitors the progress of various community policing initiatives; works in
partnership with the Department s Training Division to develop community policing
curriculum and community policing procedures; works closely with the Department s 40
community policing officers to provide assistance; and, participates in District Station
planning sessions involving the Department and community members, among other
responsibilities. The Director s responsibilities include:

1. Working in partnership with the Training Division to assist in the
development of community policing training curriculum.
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2. Reporting directly to the commander of Field Operations Bureau.

3. Meeting with the Chief of Police, the DC of Field Operations, and the
Director of MOCJ, on a regularly scheduled basis in order to update them on
progress being made on community policing initiatives, to seek their input,
and to report any concerns or recommendations.

4. At the request of the Director, the Chief, and the Director of MOCJ meet to
discuss the progress of community policing efforts.

5. Attend the Community Partnership for Safer Neighborhoods meetings, and
assist the groups to ensure that the needs and concerns of their community are
being addressed.

6. Attend community based organization meetings to ensure their needs and
concerns have been addressed and keep the community updated.

7. Review and evaluate submitted assessment forms and determine which are
police related issues or non-police related issues.  Forward all non-police
related issues to the Director of MONS for the delivery of services by the
agencies deemed necessary to provide long term resolution to the specific
problem.

8. Regularly review the status of the public safety and quality of life
assessments. Keep an open line of communications with the district stations
Community Policing Lieutenants and Director of MONS, to assure every
effort is being made to promptly and efficiently provide the services needed to
resolve the problem.

9. Work closely with the various community-based organizations to ensure that
they are meeting specified criteria for community policing and crime
prevention and verify that they are assisting in accordance with each district
based strategy.

10. Act as liaison with the commanding officers and community policing
lieutenants at district stations, to provide updates on matters submitted, or to
obtain additional information to facilitate the needs of cooperating agencies.

11. Meet with all forty district Community Policing Lieutenants on a regular basis
to discuss the success of community policing efforts and initiatives and how
they can be improved.

12. Produce a quarterly report identifying the district station, the number of
assessment forms received, those in progress, and the number closed.
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13. Send Community Satisfaction Surveys  to those individuals, groups, and
organizations that have requested assistance through the Community
Partnership for Safe Neighborhoods Program.

14. Will maintain offices both at the Hall of Justice and City Hall, Mayor's Office
of Criminal Justice to help facilitate the ongoing collaboration between the
SFPD and other city agencies/departments.

15. Will work in partnership with the Training Division to assist the 40 assigned
community policing lieutenants that are liaisons to the community and have
responsibility for implementing the community policing policies, procedures,
programs and training. District station captains will ensure that these
lieutenants oversee the training curriculum for all police officers assigned to
their command in their respective districts. They serve as the direct connection
between the community and the district stations and are culturally trained and
sensitive to each individual neighborhood.

16. Will work in partnership with the Training Division to develop, update and
review community policing training procedures for new recruits and all
existing police officers through ongoing in-service training and roll call
training.  This will serve as a tool to inform police officers throughout the City
of new community policing policies and initiatives.

17. Be responsible for reviewing existing departmental documentation (e.g.,
community policing manuals, bulletins, worksheets, resource cards, etc.) and
make specific recommendations as to what changes and updates are needed to
make them more current, relevant, and helpful.

18. Work with various entities, both inside and outside the Department, to
increase the participation of all community members and non-profit agencies
tasked to engage the community.

19. Arrange and facilitate quarterly meetings with the district station captains, the
community organizers, and all 40 community policing lieutenants.  These
meetings will also include a member of the SFPD Command Staff (Field
Operations Bureau) and the Director of the Mayor's Office of Criminal
Justice.  These meetings, which will rotate among the various district station
community rooms, are intended to serve as a forum to discuss best practices,
give district updates, share information and keep everyone engaged and create
accountability.

20. In conjunction with the Chief of Police, and Director of Mayor s Office
Criminal Justice, will attend weekly meetings with the African American
Community Police Relations Board and its coalition and collaborative
partners to provide updates. These meetings will be limited to one hour in
length and be preceded by a formal written agenda delivered in advance of the
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meeting. The frequency of these meetings will be adjusted by mutual
agreement between the Chief of Police, AACPRB, and MOCJ.

21. Participate in district station planning sessions involving the SFPD,
community organizers, and the community. The goal of these planning
sessions is to build a comprehensive plan which will begin with a framework
of 5 issues. These issues are: beat patrol schedule and strategy; public health
response in aftermath of violent crime; neighborhood needs assessment;
communication protocol; and updated training documents.

22. Work with all members of all Bureaus of the Department to develop a process
whereby each member, at all ranks and Department-wide, will participate in
training and orientation regarding cultural competence and community
policing. Each participant will receive a certificate verifying his or her
participation in the training. Culturally competent community policing
strategies will be incorporated into all activities of the Police Department.

3. Beat Patrol Officers, Bicycle Officers, and School Resource Officers

A core element of community policing is the utilization of beat patrol officers who walk
the neighborhoods. Unlike traditional officers who may have a lesser connection with the
people within the neighborhoods they patrol, community policing beat patrol officers get
out of their cars and proactively engage community members throughout the
neighborhood to become familiar and personable with residents and merchants. They also
develop a keen awareness of neighborhood patterns, and become deeply familiar with
issues block by block.

For the last few years, the San Francisco Police Department has been in the process of
continually building up the number of beat patrol officers working throughout the city.

Currently, the department has over 40 beat patrol geographical areas staffed by officers.

The Department is also presently in the process of shifting officers to expand foot beat
patrols.  The Police Department s recruitment efforts since 2004 have generated 268 new
officers (number hired between January 2004 and June 2006), and the Department plans
to recruit an additional 250 new police officers during this fiscal year.

Additionally, the Department has advanced a long-term initiative over the last two fiscal
years to civilianize dozens of non-public safety positions to deliver more officers onto the
street for neighborhood patrols.

These efforts have yielded 44 officers that are being deployed to each of the City s ten
district stations this month.  The breakdown of these 44 positions is as follows:

• Civilianization of 8 Automotive Service Workers, budgeted in the City s FY 05-
06 budget.
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• 36 Officers who finished field training and will be assigned to district stations.

These 44 officers identified above will be deployed to all ten district stations, so that each
captain can assign additional officers to augment existing foot patrols or create new foot
beats.  The number of additional officers assigned for foot patrol by a captain will depend
on existing foot patrol staffing at that station.  The geographic areas of the foot beats and
shifts have been proposed by the captain of each district.

Officers will be assigned to the following stations:

• Central Station: Two additional officers, which will enable full-time foot patrols
at Fisherman s Wharf and Union Square.

• Southern Station: Five additional officers, which will enable full-time foot patrols
in and along mid-Market Street, and in the area bounded by Fourth, Sixth, Market
and Folsom streets.

• Bayview Station: Three additional officers, which will enable full-time foot
patrols along San Bruno Avenue and in Potrero Hill.

• Mission Station: Six additional officers, which will enable full-time foot patrols
around 24th and Mission Streets, 16th and Mission Streets, and expand the Castro
foot patrol to a seven-day-a-week patrol.

• Northern Station: Four additional officers, which will enable full-time foot patrols
in the areas bounded by Geary, Laguna, McAllister and Steiner; the area bounded
by Fulton, Gough, Hayes, and Fillmore; and the area bounded by Page, Laguna,
Laussat, and Scott.

• Park Station: Three additional officers, which will enable full-time foot patrols in
the Western Addition, Lower Haight, and Upper Haight neighborhoods.

• Richmond Station: Two additional officers, which will enable full-time foot
patrols along Clement Street, and in the area bounded by Clement, Geary, 14th

and 27th.

• Ingleside Station: Eight additional officers, which will enable full-time foot
patrols in the lower Mission Street area from Cesar Chavez to Richland, and on
Mission Street between Silver and Geneva.

• Taraval Station: Four additional officers, which will enable full-time foot patrols
along the Randolph corridor in the OMI.

• Tenderloin: Seven additional officers, which will enable full-time foot patrols
along Ellis, Market, and Hyde, and between Market, Hyde and UN Plaza.

The Department is also developing a class curriculum on Foot Beat Patrol. This class will
be taught at the basic academy for all new officers, the field training officers, and the
advanced officers training. Officers who are in the field training program will, as a part of
their curriculum, be assigned to walk foot beats. Additional resources, along with new
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personnel from Academy classes and additional civilianization, will allow us to further
expand foot patrols.

In addition to beat patrol officers and bicycle officers, the San Francisco Police
Department has a School Resource Officers Program (SRO) that has been in existence for
six years. Presently, there are 30 full-time uniformed SROs assigned to specific schools
throughout San Francisco. SROs work to help maintain safe and secure school
environments, facilitate positive collaboration and communication between law
enforcement, students, and staff, enhance the learning environment which includes law
related education curriculum, and improves relationships and participation with youth
parents, staff and community.  The SRO Program s Youth Services Unit also runs several
programs to enhance youth development and violence prevention:

• The Wilderness Program -- This program provides challenging and cooperative
outdoor adventures such as rope courses backpacking and river rafting for over
30,000 San Francisco boys and girls ages 9 to 18. These adventures are designed
to develop understanding and breakdown barriers among police, youth, and the
community. The program also helps build self confidence trust and group support.
With the help of teachers, guides, and volunteers, the police officers make these
adventures thrilling and fun.

• The Police Activities League -- This program is designed to help engage youth in
developing their leadership skills within San Francisco communities. Youth ages
14 to 20 participate in weekly training meetings at the San Francisco Police
Academy, ride-a-longs, leadership trainings, education in proper police
procedures, participation in local events, and assist in charitable and civic events.

• GREAT -- The Gang Resistance Education and Training (GREAT) Program is a
school based police officer instructed classroom curriculum. The program s
primary objective is prevention and it is intended as an immunization against
delinquency, youth violence, and gang membership. The GREAT Program
consists of a 13-week middle and elementary school curriculum a, a summer
program, and training for families.

4. Staff Recruitment and Training To Build Community Policing Skills

Community Policing adds to the complexity of being a police officer. Traditionally
officers have been hired to be the thin blue line between law-abiding people and the
criminals who prey upon them. The SFPD has never been traditional and has always
asked its officers to do more.

Community policing calls on officers to become part of the community in additional roles
of problem solver, organizer, mediator, facilitator for social services, gatekeeper for
government services, and innovator.

a. Training and Cultural Competency

DocumentsPDF
Complete

Click Here & Upgrade
Expanded Features

Unlimited Pages

http://www.pdfcomplete.com/1002/2001/upgrade.htm


57

Consistent with the Department s commitment to its Community Policing Strategy, the
Training Division continues to strive for its full implementation in the Basic Recruit
Academy, Field Training Program (FTO) and Continuing Professional Training (CPT)
curriculum. The curriculum seeks at all times to advance the Department s community
policing organizational strategy that police and community residents should work closely
together to solve neighborhood problems (See Department General Order 3.11 (C)). The
Department provides for community participation in Academy training of community
policing.

The problem solving process known as SARA (Scan, Analyze, Response and
Assessment) is the foundation of the SFPD community policing training.  Officers are
also trained in community policing methodologies, including techniques such as conflict
mediation, de-escalation, networking, relationship building, effective communication,
trust building and creative problem solving.

The Basic Recruit Academy includes twenty hours of instruction on community policing.
Teaching community policing in the FTO Program reflects the department s continuous
commitment to community policing. The topic is also a POST (Police Officer Standards
and Training) mandate, and the current curriculum was approved by POST during the
April 2005 recertification of the Department s FTO program. Recruit Officer are
evaluated on their performance with respect to community policing every day on the
Daily Observation Report (DOR). Commencing with the 213th Recruit Class, officers in
the FTO program will be required to complete a community policing project utilizing a
SARA problem solving worksheet.

The San Francisco Police Department Training Division is involved in an ongoing
process of continuous improvement of its community policing training curriculum.
Currently, the forty hour (CPT) training that experienced officers complete every two
years includes a four hour instruction block on customer service. The course curriculum
is updated every two years and new curriculum is currently being developed for
implementation on January 30, 2007. The new format will include Customer Service
within a four hour block of instruction devoted to community policing and a four hour
block of instruction devoted to interpersonal communications. The Police Department s
Community Policing Lieutenants will provide the primary CPT instructors for
community policing training.

The related and important notion of cultural competency is the subject of an additional
twenty-eight hours of classroom instruction. Cultural Competency is imparted in
presentations by representatives of seven distinct community groups, each of which is
allotted either a two or four hour block of time. In these lectures officers are sensitized to
the complex realities facing low-income communities, communities of color and other
urban communities. The Department recognizes that without a deep understanding of the
experiences, needs and challenges in these communities, it would be difficult to fully
implement effective community policing strategies.
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b. Recruitment and Hiring

SFPD Officers are currently taught skills such as mediation, team-building, active
listening, problem identification and problem solving in the Police Academy. These skills
will also be embraced and taught in the proposed SFPD Examination Preparation and
Pre-Academy Training Courses that are being initiated by the SFPD s Recruitment Unit
in collaboration with DHR and CCSF.  Prospective police candidates will be encouraged
to attend the proposed Orientation Workshop and/or the Pre- Academy Training Course.
In these classes, the candidates will learn how to interact with the public and members of
the different communities in a professional and courteous manner that reflects the values
of the police department.

Given the present degree of regional and national competition for qualified police
recruits, the SFPD is also presently expanding its recruitment practices by implementing
a Lateral Police Program. The SFPD will be aggressively pursuing and hiring quality
officers from outside law enforcement agencies. Once hired, these officers will be trained
at the Police Academy to acclimate them to the culture and diversity of San Francisco
and most importantly, to the Department s policies and procedures. These officers will
need to have the ability to think creatively, to work in partnerships, to effectively adapt to
and manage change, and to collaborate with community residents, faith-based leaders,
local service providers, businesses, and other government agencies. The department has
always hired officers who represent the diverse communities served by SFPD and it will
continue to do so through this proposed Lateral Police Program.

In spring 2006, the San Francisco Police Department revised its recruitment and hiring
practices by establishing a dedicated team of officers responsible for the development and
execution of an aggressive recruitment and hiring plan. This Recruitment Unit is
instituting strategies to expand and diversify its recruitment strategies to reach a broader
pool of qualified candidates. The SFPD Recruitment Unit has attended, or will be
attending, to reach out to potential applicants and distribute SFPD applications an number
of sponsored events and activities targeting specific constituencies, such as Juneteenth,
the Tahiti Fete Festival the Lesbian & Gay Fair, Carnival, and many others.

The SFPD Recruitment Unit will continue to be proactive in their outreach efforts to
reach the broadest possible community. Department of Human Resources and SFPD have
also worked closely to ensure that the Q-2 Police Officer s recruitment process is
inclusive and results in a diverse applicant pool as this is important to the Department and
the citizens of San Francisco.

c. Support for Conflict Mediation Programs to Resolve Minor Conflicts

The Police Department has a long history of working with San Francisco s Community
Boards alternative dispute resolution programs to resolve neighborhood conflicts.  These
mediation programs allow residents and businesses to resolve minor disputes without
reliance on the cumbersome traditional legal system. Police officers regularly refer
persons to these programs to promote cooperative problem solving.
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B. Community Partnerships

As the department deepens its internal structural and organizational capacity for
community policing, the enhancement of community participation and partnerships can
grow. Two core community partnership components of current community policing
efforts are San Francisco SAFE, Inc. (Safety Awareness for Everyone), and the
Community Partnership for Safer Neighborhoods. In addition to SAFE, Inc. and CPSN,
there are other methods and strategies in place that are enhancing community
involvement in achieving public safety.

1. San Francisco SAFE. Inc. (Safety Awareness for Everyone)

San Francisco SAFE, Inc. works towards preventing crime and violence and improving
the quality of life in San Francisco's neighborhoods by bringing communities, police and
other resources together. SAFE creates strategies to increase public safety awareness by
facilitating neighborhood watch groups, providing safety presentations for all age groups,
developing security strategies for businesses, providing outreach and resources to people
in each police district, and acting as liaison between communities and the San Francisco
Police Department.

SAFE, Inc. is a community crime prevention and public safety program that works in
cooperation with the San Francisco Police Department and other city agencies to help
San Franciscans protect themselves from becoming victims. SAFE was created in 1976
as a project of the SFPD. In 1980, SAFE became a non-profit 501(c)(3) corporation, and
30 years later, continues to act as the crime prevention component of the Police
Department. A major portion of SAFE's income comes from a grant contract with the
SFPD, but SAFE also receives donations and grants in order to expand and enhance our
crime prevention and public safety services. SAFE has also received numerous grant
awards from the City and County of San Francisco, the San Francisco Mayor's Office,
State Office of Criminal Justice Planning and local foundations. SAFE has provided
major support to the San Francisco Police Department and Mayor's Office by acting as a
fiscal agent for these federal and state funded grants, along with participating in
numerous crime prevention activities as a part of these grants.

SAFE has received several awards from the California State Attorney General's office for
outstanding service to the community.

SAFE's program components include:

• Neighborhood Watch: Neighborhood Watch/Community Watch is the major
focus of SAFE's activities. Crime Prevention Specialists empower neighbors to
learn how to protect themselves, their families and their property. SAFE urges
people to become involved with crime prevention, public safety and
neighborhood concerns.

• Public Safety Campaigns: SAFE organizes and facilitates public safety campaigns
citywide. These include Holiday Safety, Red Ribbon, Lunar New Year Crime &
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Extortion Prevention, and other campaigns that educate the community on
prevention and intervening in crime trends. SAFE also includes Emergency
Preparedness education in our public safety activities.

• Community Policing Activities and Projects: SAFE believes in enhancing
relationships between the community and the police. SAFE collaborates with the
police department and each District Station Captain to implement community
policing activities and events.

• Other activities include:

o Residential security assessments
o Business security assessments, trainings and presentations
o Personal safety presentations
o Child safety presentations
o Older adult safety presentations
o Vehicle safety
o Workplace violence prevention
o Special projects and community events
o Crisis management
o Resources and referrals
o Liaison with S.F. Police Department, City agencies & community

organizations

SAFE also offers a number of crime prevention and public safety services free of charge:

• Neighborhood Watch: The most effective way to reduce neighborhood crime is
for neighbors to get acquainted and to work together toward the goal of making
their neighborhood safer. SAFE can assist in the organizing of neighborhood
watch groups and will provide free crime prevention information and materials.

• Business Watch: Business Watch works in the same way as Neighborhood Watch,
but merchants, store owners or managers, and other businesses get to know each
other, share information, and discuss crime or issues affecting their area.

• Personal Safety: SAFE 's Crime Prevention Specialists can provide personal
safety presentations for children, youth, adults and the elderly. SAFE combines
common sense with specific techniques to increase your safety at home, on the
streets, on public transportation, ATM safety and vehicle safety. SAFE also has
information for victims of crime, including sexual assault and domestic violence
victims, and also tips for people with disabilities. SAFE has a multi-lingual and
multi-cultural team that can tailor safety presentations to any group.

• Home Security Assessment: SAFE provides Crime Prevention Specialists to walk
through individual homes and offer recommendations on how to make it more
secure. SAFE tries to make simple and low-cost recommendations unless there
are more complex needs.
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SAFE also facilitates the "Kids & Cops" Program. Kids & Cops  is a program that has
been implemented by SAFE in neighborhoods throughout the city over the past three
years. Also known as Cops Read to Kids,  this program helps increase children's
literacy and listening skills, educates them about crime prevention and public safety, and
encourages positive relationships with the police. Kids & Cops  addresses different
safety concerns such as personal safety at home and on the street, bullying prevention,
abduction prevention, emergency preparedness, conflict resolution and community
building.

The program usually runs for eight to ten weeks at one location. SAFE's Child Safety
Specialist, the program coordinator at the designated location, and police officers from
the District Police Station meet with the kids weekly during the after-school hours. One
of the police officers reads a relevant safety story to the kids and then everyone does a
hands-on activity, which is intended to maximize their learning experience and to
physically and artistically teach kids about safety, teamwork, anger management and
bullying prevention.

2. Community Partnership for Safer Neighborhoods

Since April 2006, The Mayor s Office of Criminal Justice (MOCJ) has been facilitating
the Community Partnership for Safer Neighborhoods. Last month, MOCJ brought on
additional staff to allow us to expand the development of CPSN and other community
engagement strategies to increase public safety.

The Community Partnership for Safer Neighborhoods (CPSN) is an initiative to improve
the quality of life in San Francisco by increasing public safety within each neighborhood.
The goal of the CPSN initiative is to create an infrastructure to engage and empower
community members to identify public safety concerns that can be addressed
immediately as well as systemic concerns that require long-term planning.  Through this
initiative, the Mayor s office, the Police Department, the Safety Network, other City
departments, community groups, and neighborhood stakeholders will work in partnership
to address the concerns of each neighborhood.

a. Current CPSN Work

Currently, CPSN has responded to public safety concerns in each of the ten police
districts throughout San Francisco. Each CPSN team meets on a weekly or bi-weekly
basis. The CPSN weekly meetings are open to Safety Network community organizers,
police district captains and lieutenants, Mayor s Office of Neighborhood Services
(MONS) liaisons, Supervisors and community-based organizations. The regularly
scheduled meetings are an opportunity for team members to strategize around their
identified public safety issues and to update one another on community events, emerging
community concerns and needed community and city resources.

The Safety Network adds tremendous value and capacity to the CPSN. In 1996, the
Mayor s Office of Criminal Justice provided funding to launch the San Francisco Safety
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Network, an outgrowth of the work of the Neighborhoods-In-Transition  A Multicultural
Partnership community-based coalition. The San Francisco Safety Network is a citywide
partnership that utilizes ten district-based community organizers to build the capacity of
neighborhoods to reduce crime and increase public safety.

The goals of the Network are to:
• Build capacity;
• Advocate for communities;
• Prevent violence; and
• Improve community access to services.

Each of these goals are achieved through strategies such as engaging residents in
community coalitions and problem solving activities, increasing the effectiveness of
community policing efforts, and supporting community response networks.

Twelve community-based organizations are members of the network and each agency
employs a community organizer who is dedicated to enhancing the community policing
efforts in their police district. Community organizers serve as catalysts in organizing and
motivating residents, merchant, city departments, and other groups to work in partnership
with the police to collectively identify and implement public safety strategies in their
respective neighborhoods.

The Japanese Community Youth Council serves as the fiscal agent of the Safety
Network, and the following agencies are the Safety Network partners in each district:

• Bayview District: Bayview Beacon Center
• Central District: Telegraph Hill Neighborhood Center
• Ingleside District: Bernal Heights Neighborhood Center
• Mission District: Horizons Unlimited, Inc.
• Northern District: Buchanan YMCA
• Park District: Haight Ashbury Free Clinics, Inc
• Richmond District: Richmond Area Multi-Services, Inc.
• Southern District: International Institute of San Francisco
• Taraval District: Sunset Neighborhood Beacon Center
• Tenderloin District: International Institute of San Francisco
• Outer Ingleside/ Visitation Valley District: Visitation Valley Beacon Center
• Outer Taraval/ Ingleside District: OMI/Excelsior Beacon Center

In April 2006, the San Francisco Safety Network completed the most comprehensive
community survey on public safety in San Francisco s history. Individuals throughout
San Francisco completed 2,379 surveys over a one month period. The results of this
survey are now leading to focused efforts among Safety Network community organizers
and police to address the district-specific issues revealed. The survey will also be
repeated annually to continually engage community residents in discussing the public
safety issues that concern them the most.
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Through the CPSN process in each police district, the Safety Network organizers are
currently addressing the following issues:

• Bayview:  The CPSN team and the Safety Network Community Organizer will
address the health and safety of the Bayview residents through coordinated
community clean-up days at selected housing development sites, advocating for
increased services at identified hot spots, sponsoring a health and safety fair, and
working with the SFPD to increase visibility of existing gun buy-back programs.

• Central: The Central CPSN team and the Safety Network Community Organizer will
address the clean-up and reclamation of Trenton Alley. Trenton Alley between
Pacific and Jackson, Stockton and Powell is an eyesore alley with graffiti, gang tags,
overgrown trees, broken sidewalks, garbage and trash.  DPW has helped paint out
graffiti and clean up a few months back, but the problem is back as well.

• Ingleside: There have been a number of public safety concerns at Alemany Housing
Development and the directly adjacent neighborhoods (Andersen Alley, Ellsworth,
etc.) including drug dealing and gun violence.  Working with the Housing Authority,
Captain Chignell of Ingleside Station, the Fire Department, MONS, and Supervisor
Tom Ammiano, the Safety Net Community Organizer will try to actively address
these issues by working with SFHA and neighborhood residents to develop proactive
strategies, including advocating for much needed wraparound services to Alemany
residents while also increasing enforcement in the area.

• Mission: The CPSN team and the Safety Network Community Organizer will
coordinate with Supervisor Dufty s office, SAFE and Rec. & Park to create
community-based strategies for the residents adjacent to the park.

• Northern:  The CPSN team and the Safety Network Community Organizer will work
with residents, SFHA property managers, Supervisor Mirkarimi s office and
neighborhood CBO s to coordinate better integrated services in the housing
developments of the Western Addition with initial focus on Hayes Valley North.

• Park: The CPSN team has organized the Alvord Lake Task Force. The Task Force is
a diverse representation of residents, community-based organizations, government
officials, SFPD and the homeless community. Twice a month the Task Force meets to
address current and ongoing public safety concerns surrounding Alvord Lake and
Haight Street. Constant outreach is conducted to increase participation among
residents, merchants and community-based organizations.

• Richmond: The CPSN team and the Safety Network Community Organizer will
develop community based strategies to combat graffiti in the neighborhood.  The
team will first document with photographs the vandalized areas and will follow up by
approaching the residents and merchants of the relevant area in hopes of organizing
them into graffiti clean up crew. Once established the team will support the group in
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obtaining training and equipment via DPW and Lt. Chris Putz of the Graffiti
Abatement Program.

• Southern: The Safety Network Community Organizer is facilitating and resolving
public safety issues around South of Market nighttime entertainment and residents
through collaboration with the Entertainment Commission, residents, neighborhood
groups, SFPD, and MONS.

• Taraval: The Safety Network Community Organizer in Taraval is working to increase
community awareness about the issue by leading an awareness-raising campaign.
 This involves raising community members  knowledge about the indicators of such
crimes, including time of day, locations, how robbery suspects operate. The goal is to
increase community vigilance for the types of behavior that often result in robberies,
as well as to increase timely reports of such crimes to the Taraval Station.

• Tenderloin: The Tenderloin CPSN team and the Safety Network Community
Organizer will be working on addressing the chronic problems that have plagued
Boedekker Park. One solution that was brought up in a conversation with Lt. Mike
Flynn and Jason Chan (MONS) was that we can try to restrict access to Boedekker
Park to Senior and Kids (accompanied by an adult), similar to Mcaully Park.
Additionally, there have also been expressed concerns by seniors and kids, in the
neighborhood, that would love to use the park but are afraid of the problems
surrounding the park to enjoy it.

b. Next Steps for CPSN: Newsletters and Infrastructure Development to
Model Best Practices

Beginning in November, 2006, MOCJ will submit a monthly CPSN Public Safety Report
that will include detailed summaries of public safety issues and actions that have
occurred over the past month in each police district. MOCJ is also available to meet
periodically with Supervisors and/or other city leaders that will allow for a more in-depth
discussion of the public safety work occurring in neighborhoods throughout the City.

Additionally, MOCJ is developing a long-term strategic vision for CPSN that
incorporates best practices from other jurisdictions and augments broad community
participation in the CPSN structure. The Neighborhood Council model adopted in other
cities provides an exemplary strategy we envision potentially incorporating as CPSN
develops. Neighborhood Councils are neighborhood-based groups designed to carry out
community/police partnerships for public safety that involve neighborhood associations,
merchants, faith leaders, beat patrol officers and other city departments. These Councils
have by-laws and official relationships with city departments, but the structure allows
neighbors to lead the action agenda for addressing each neighborhood s unique public
safety issues. These Councils are also coordinated citywide so the issues, experiences,
and work of each Council can inform the city as a whole as it generates public safety
policies and priorities. These are the types of practices MOCJ is evaluating to inform our
second year of CPSN development and our long-term CPSN strategic plan.
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3. Other MOCJ Efforts To Enhance Community Policing

a. Support for Existing Community-led Initiatives To Partner With Police

As MOCJ works with CPSN to develop its infrastructure citywide to model best
practices, MOCJ is also aware that many community organizations are already engaged
in successful partnerships with their local district police stations that have developed
organically at the neighborhood level. MOCJ is working to expand its support for these
community-driven initiatives to allow these efforts to flourish. While we develop CPSN,
we will be responsive to supporting organic efforts such as these and documenting and
learning from these existing efforts.

b. Weed and Seed  in Visitacion Valley

On August 15, 2006, the United States Department of Justice named San Francisco one
of 32 new cities across the nation to be a recipient of one of the highly-competitive
Weed and Seed  grants funded by the Department s Office of Justice Programs. The

Weed and Seed program is a neighborhood-based strategy designed to encourage
residents to work with police to reduce crime and to bring in services to prevent crime
and revitalize neighborhoods.

The 175,000 dollar grant will be used to reduce crime and enhance the quality of life in
the Visitacion Valley neighborhood. The Mayor s Office of Criminal Justice is the local
agency responsible for implementing the Weed and Seed project. The 175,000 dollars
will be divided with 87,500 dollars for weeding activities (SFPD Ingleside Station) and
87,500 dollars for seeding activities (Visitacion Valley Community Beacon Center).

Weed and Seed is foremost a community-based strategy sponsored by the U.S.
Department of Justice (DOJ) that aims to prevent, control and reduce violent crime, drug
abuse and gang activity in designated high-crime neighborhoods across the country
through an innovative, comprehensive multi-agency approach to law enforcement, crime
prevention and community revitalization. The strategy involves a two-pronged approach:
law enforcement agencies and prosecutors cooperate to weed out  violent criminals and
drug abusers, and public agencies and community-based private organizations collaborate
to seed  much-needed human services, including prevention, intervention, treatment,
and neighborhood restoration programs. A community-oriented policing component
bridges the weeding and seeding elements.

At each site, the relevant U.S. Attorney's Office plays a leadership role in organizing
local officials, community representatives, and other key stakeholders to form a steering
committee. The U.S. Attorney's Office also facilitates coordination of federal, state, and
local law enforcement efforts so that sites effectively use federal law enforcement
partners in weeding strategies.
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The Weed and Seed strategy is a multilevel strategic plan that includes four basic
components: law enforcement; community policing; prevention, intervention, and
treatment; and neighborhood restoration. Four fundamental principles underlie the Weed
and Seed strategy: collaboration, coordination, community participation, and leveraging
of resources.

In the designated Weed and Seed site, joint task forces of law enforcement agencies from
all levels of government aim to reduce both crime and fear of crime, which gives back
hope to residents living in distressed neighborhoods and sets the stage for community
revitalization. Community policing embraces two key concepts community engagement
and problem solving. Community policing strategies foster a sense of responsibility
within the community for solving crime problems and help develop cooperative
relationships between the police and residents.

The prevention, intervention, and treatment component concentrates an array of human
services on the designated neighborhood and links law enforcement, social services
agencies, the private sector, and the community to improve the overall quality of services
to residents. Every Weed and Seed site is required to establish a Safe Haven, a multi-
service center often housed in a school or community center, where many youth- and
adult-oriented services are delivered. Through coordinated use of federal, state, local, and
private-sector resources, neighborhood restoration strategies focus on economic
development, employment opportunities for residents, and improvements to the housing
stock and physical environment of the neighborhood.

4. Additional Strategies to Enhance Community Involvement

There are several other efforts taking place in San Francisco that serve to formalize
community/police partnerships in crime reduction and prevention. The following
examples describe some of the key community projects other city departments are
leading that involve SFPD participation. These examples of existing partnerships are not
exhaustive. The community policing strategy envisions deepening community input in
defining community policing and setting priorities as this strategy develops.

a. San Francisco Community Courts Program

In 1999, San Francisco established the Community Court Program. This program is a
joint venture between San Francisco s communities, the District Attorney s Office, the
Police Department, the Superior Court and the Mayor s Office. The program was
initiated to implement community-based solutions to persistent neighborhood quality of
life violations. Through this model, the community plays a vital role in shaping the safety
and quality of life in their neighborhood.

The Community Court Program was designed to handle misdemeanor quality of life
crimes, including: petty gambling, graffiti, loitering, shoplifting, alcohol and beverage
control violations, and minor drug offenses, among others.  Hearings are conducted in the
neighborhoods where the offenses occur.  In this restorative justice program, there is a
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judge/arbitrator and community panel members that discuss with the offenders their
impact on the community.  Offenders are then directed to perform community service,
pay financial restitution, or attend treatment or vocational training in order to hold them
accountable for their violations and assist them in making changes in behavior.
Currently, Community Courts are in the following neighborhoods: Bayview Hunter s
Point, Taraval/OMI, Mission, South of Market, Tenderloin, Excelsior/Ingleside, Western
Addition, Polk Street, North Beach, Richmond, Sunset and Chinatown.

b. The Crisis Response Team

As described in the Intervention Section above, the Department of Public Health has
developed a Crisis Response Team to assist family members, relatives or witnesses of
violent incidents. A procedure has been developed in which the San Francisco Police
Department notifies a Department of Public Health response coordinator when a
homicide incident occurs. The Crisis Response Team responds to the scene to engage
with the family and/or community members. Should a victim of gun or stabbing violence
pass away at San Francisco General Hospital, a procedure has been developed for the
medical social worker to contact and activate the response team to respond and begin
working with the family. Follow-up services are then coordinated for those individuals.

c. The Community Response Network

As described in the Intervention Section above, the Department of Children Youth and
their Families has been expanding its innovative street level intervention program, the
Community Response Network (CRN), in its current location in the Mission, and
bringing the model to the Bayview and Western Addition neighborhoods.

C. District Station Community Policing Efforts

At the District Station level, there are numerous Community Policing efforts being
employed.  Each Station has four Community Policing Lieutenants, monthly Police
Community Relations meetings, and ongoing documentation of issues raised by
community members and how these issues are being resolved.  Additionally, many
District Stations engage in activities such as: support and involvement in the Community
Courts Program; outreach to homeless and drug addicted individuals to connect them
with services; community awareness and education campaigns to prevent crime; the
development of neighborhood watch groups; and neighborhood clean-up efforts.  Here
are highlights of the strategies each District Station s efforts:

1. Bayview Station:

• Prioritizing Increased Staffing: Bayview Station anticipates a steady increase in
the number of officers assigned to the Bayview District. Increased staffing levels
will improve officers  visible presence in the community, improve response times
to 911 calls, and allow regular patrol cars and foot patrols to maintain their
presence when emergencies direct officers to respond to 911 calls and crises.
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• Neighborhood Improvement: Bayview Station supports the expansion of the
Department of Public Works  efforts to prune street trees and avoid overgrown
trees that block street lighting; the establishment of a truancy center that can
receive truant youths and provide social services while allowing patrol officers to
return to the neighborhood; and the expansion of after-school programs to provide
additional locations for juveniles to engage in tutoring and healthy programs.
Bayview Station also works with the Bayview Rescue Team, a partnership with
numerous city departments to address code violations, environmental concerns,
and community complaints.

• Support for Community Courts: The Community Court Program is designed to
handle misdemeanor quality of life crimes, including: petty gambling, graffiti,
loitering, shoplifting, alcohol and beverage control violations, and minor drug
offenses, among others.  Hearings are conducted in the neighborhoods where the
offenses occur.  In this restorative justice program, there is a judge/arbitrator and
community panel members that discuss with the offenders their impact on the
community.  Offenders are then directed to perform community service, pay
financial restitution, or attend treatment or vocational training in order to hold
them accountable for their violations and assist them in making changes in
behavior.  Bayview District police officers act as a liaison for the SFPD to this
program; they read Community Court case reports; and they actively participate
in helping to develop alternative sentences.

• Foot Patrols: Bayview Station runs full-time foot patrols seven days a week on
Third Street and part-time foot patrols on San Bruno Avenue and Potrero Hill.
These part-time patrols are soon to become full-time. As well, Bayview Station
operates foot patrols in the San Francisco Housing Authority sites, including
Hunters View, Hunters Point, Alice Griffith, and Potrero Hill. These officers
provide foot patrol coverage for 12 hours a day at these SFHA sites. They are in
daily contact with the SFHA managers and tenants and address concerns that
arise.

• Monthly Police Community Relations Meetings: Bayview Station Captain Pardini
holds monthly community meetings to dialogue with residents and share
information and resources. At each meeting, representatives from the Fire
Department and the City Attorney s Office make presentations and at the
conclusion of each meeting, these representatives, along with the Police Captain,
make themselves available to discuss issues or concerns one on one with members
of the community.

• Other Community Meetings: In addition to the Police Community Relations
meetings, Captain Pardini makes himself and/or his officers available for a myriad
of community meetings that take place throughout each month. These meetings
include the Bayview Hunters Point Project Area Committee, the Hunters Point
Shipyard Citizens Advisory Committee, the Southeast Community Facility

DocumentsPDF
Complete

Click Here & Upgrade
Expanded Features

Unlimited Pages

http://www.pdfcomplete.com/1002/2001/upgrade.htm


69

Commission meeting, and many others. Captain Pardini also assigns officers to
meet with residents or attend other community meetings that arise.

• Beat Plans/509 Forms: These issue tracking forms allow District Stations to track
issues or concerns raised by residents, businesses, and community organizations.
The form documents how the issue or concern was addressed by either the Police
Department or other city agencies and it can be used as a reference if the issue
arises again.

• Weekly Email Updates: Bayview Station sends out weekly email newsletter
updates to residents in the District that alerts residents to crime trends, upcoming
community events, crime prevention tips, and information on how to contact
officers at the District Station.

2. Central Station

• Public Education and Environmental Assessments: Central Station is working
with SAFE and Telegraph Hill community organizers to educate the public
regarding robberies in the area and examining environmental contributory factors
such as lighting needs, overgrown landscaping, etc. Central is also working with
the Chinese media to publicize ways for potential burglary victims to stay safe
and working with SAFE to coordinate Community and Neighborhood Watch
Groups for residential and business communities. SAFE has also done several
residential and business safety surveys.

• Homeless Outreach and Neighborhood Clean Up: Central Station has fulltime
officers devoted to addressing homelessness issues, including connecting
homeless individuals to services such as the Homeward Bound program, and
regularly participate in trash and campsite clean ups with the Department of
Public Works.

• Foot Patrols: Central Station runs full time Beat Officers in Chinatown, North
Beach, Union Square, and Fisherman s Wharf. Officers walk a foot beat with
bicycle patrols incorporated as well.

• Monthly Police Community Relations Meetings: Central Station Captain Dudley
holds monthly community meetings to dialogue with residents and share
information and resources.

• Other Community Meetings: Captain Dudley also attends monthly Union Square
Association Meetings and corresponds with them weekly, and Chinatown Beat
Officers attend monthly Housing Authority meetings. Captain Dudley also assigns
officers to meet with residents or attend other community meetings that arise.

• Beat Plans/509 Forms: These issue tracking forms allow district stations to track
issues or concerns raised by residents, businesses, and community organizations.
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The form documents how the issue or concern was addressed by either the Police
Department or other city agencies and it can be used as a reference if the issue
arises again.

• Weekly Email Updates: Central Station sends out weekly email newsletter
updates to residents in the District that alerts residents to crime trends, upcoming
community events, crime prevention tips, and information on how to contact
officers at the District Station.

3. Ingleside Station

• Gang Awareness and Intervention: In addition to enforcement strategies to reduce
gang violence, Ingleside Station works with community-based organizations to
increase community awareness of gang issues and to support interventions that
reduce gang involvement.

• Daily Email Updates for District Residents: Ingleside Station sends out daily
emails to residents to alert the community to problems in their area. These emails
have been very well received and are now going out to approximately 1,500
households in the various Ingleside neighborhoods every day.

• Support for Community Courts: The Community Court Program is designed to
handle misdemeanor quality of life crimes, including: petty gambling, graffiti,
loitering, shoplifting, alcohol and beverage control violations, and minor drug
offenses, among others.  Hearings are conducted in the neighborhoods where the
offenses occur.  In this restorative justice program, there is a judge/arbitrator and
community panel members that discuss with the offenders their impact on the
community.  Offenders are then directed to perform community service, pay
financial restitution, or attend treatment or vocational training in order to hold
them accountable for their violations and assist them in making changes in
behavior.  Ingleside District police officers act as a liaison for the SFPD to this
program, read reports, and actively participate in helping to develop alternative
sentences.

• Foot Patrols: Ingleside Station runs full time Beat Officers at Sunnydale Housing
Development and Alemany Housing Development. Additionally, sector patrol car
officers are required to walk through and know the community in their sectors.
Officers do this when they are not otherwise handling calls for service. Every
officer is required to do this during his or her watch.

• Monthly Police Community Relations Meetings: Captain Chignell holds monthly
community meetings. At each meeting, the goal is to identify problems, identify
who the stake holders are, what resources or agency should be involved in solving
the problem, whether current problem-solving strategies are working or whether
they need to be modified, and whether the problem has been sufficiently reduced
or eliminated to justify reallocating resources and moving on to new issues.
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• Other Community Meetings: In addition to the Police Community Relations
meetings, Captain Chignell makes himself and/or his officers available for a
myriad of community meetings that take place throughout each month.

• Beat Plans/509 Forms: The Beat Plan is a form used by the beat team to keep
track of problem-solving activities on the beat. The Captain works with each
lieutenant to standardize and develop community-policing projects with each
sergeant who in turn works with officers to develop specific programs and
projects to address issues in their area of responsibility.  These projects are then
written up as part of officers  appraisals and reviewed with the supervisors to
assess their effectiveness or need to change. The form documents how the issue or
concern was addressed by either the Police Department or other city agencies and
it can be used as a reference if the issue arises again.

4. Mission Station

• Increasing Park Safety: In collaboration with the Recreation and Park
Department, Mission Station works with gardeners and recreation supervisors to
increase the safety in the parks to enhance the recreation experience for users.

• Operation Outreach: Mission Station officers contact homeless persons on a daily
basis in an effort to connect them to services.  The goal is to break the cycle of
homelessness.

• Support for Community Courts: The Community Court Program is designed to
handle misdemeanor quality of life crimes, including: petty gambling, graffiti,
loitering, shoplifting, alcohol and beverage control violations, and minor drug
offenses, among others.  Hearings are conducted in the neighborhoods where the
offenses occur.  In this restorative justice program, there is a judge/arbitrator and
community panel members that discuss with the offenders their impact on the
community.  Offenders are then directed to perform community service, pay
financial restitution, or attend treatment or vocational training in order to hold
them accountable for their violations and assist them in making changes in
behavior.  Mission District police officers act as a liaison for the SFPD to this
program, read reports, and actively participate in helping to develop alternative
sentences.

• Foot Patrols: There are currently five beat patrols in the Mission District Station:
Castro District, Upper 24th Street, Mission 17th to 23rd Street, Lower 24th Street,
and Mission 14th to 16th Street. Beat officers patrol the same beat on the same
watch for six months. This allows beat officers to get to know the people on their
beats and community members to get to know their beat officers in a more
intimate setting than sector cars. Beat officers are fully equipped, foot
patrol/bicycle units.
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• Monthly Police Community Relations Meetings: Mission Station Captain
Goldberg has monthly community meetings. These are open forums for the
Mission District Community to raise issues of concern and for there to be an open
dialogue with their police.  Most meetings generate additional and more intimate
neighborhood meetings that are more narrowly focused on specific neighborhood
issues.  This ongoing process keeps the officers at Mission Station in direct
contact with the community and their concerns.  The open communication at
these meetings is essential in policing the district.

• Other Community Meetings: Also, beat officers at Mission Station regularly
attend business and merchant meetings, neighborhood meetings, meet with
community groups and schools, participate in festivals and other community
events and respond to inquires from a variety of sources. From those meetings and
other sources officers respond to community concerns.

• Beat Plans/509 Forms: These issue tracking forms allow district stations to track
issues or concerns raised by residents, businesses, and community organizations.
The form documents how the issue or concern was addressed by either the Police
Department or other city agencies and it can be used as a reference if the issue
arises again.

• Weekly Email Updates: Mission Station sends out weekly email newsletter
updates to residents in the District that alerts residents to crime trends, upcoming
community events, crime prevention tips, and information on how to contact
officers at the District Station.

5. Northern Station

• Homeless Outreach: Specific Northern Station officers are assigned to monitor
homelessness issues in the district. These officers are familiar with most of the
homeless individuals and the resources available to assist them to get them off the
street.

• Community Education about Auto Boosting: Northern Station is continually
making efforts to educate the community at various community meetings about
the tactics and methods of auto boosters to help residents know when to contact
police when they observe auto boosting taking place.

• Foot Patrols: At Northern Station 16 officers are assigned to walk 8 different foot
beats. Foot beat officers work on all three watches. Beat officers patrol the same
beat on the same watch for at least a year. This allows beat officers to get to know
the people on their beats, and community members to get to know their beat
officers. Foot beat officers sometimes walk their beats and other times ride
bicycles. The beat patrols are in Hayes Valley, Japantown, Fillmore, Union Street,
Buchanan Mall, Eddy Street, City Hall, parks within the Northern District, and the
Van Ness corridor.
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• Monthly Police Community Relations Meetings: Captain Dillon holds monthly
community meetings. The goal at every community meeting is to discuss current
crime conditions and problems, whether the current problem-solving strategies
seem to be working, whether they need to be modified, or whether the problem
seems to have been sufficiently reduced or eliminated to justify moving on to new
problems.

• Other Community Meetings: In addition to the Police Community Relations
meetings, Captain Dillon makes himself and/or his officers available for a myriad
of community meetings that take place throughout each month.

• Beat Plans/509 Forms: These issue tracking forms allow district stations to track
issues or concerns raised by residents, businesses, and community organizations.
The form documents how the issue or concern was addressed by either the Police
Department or other city agencies and it can be used as a reference if the issue
arises again.

• Weekly Email Updates: Northern Station sends out weekly email newsletter
updates to residents in the District that alerts residents to crime trends, upcoming
community events, crime prevention tips, and information on how to contact
officers at the District Station.

6. Park Station

• Alvord Lake Task Force: This Task Force is a truly collaborative effort initiated
by Park Station that brings together community residents, businesses, CBO s, and
representatives from various city agencies to address the many issues facing the
Upper Haight Street area.  To date, the accomplishments include: community
clean up, additional trash receptacles for the park, and monthly Garden Work
Parties  in Alvord Lake.  The collaborative nature of the participants has averted
potential volatile situation and complaints.

• Homeless Outreach and Outreach to Drug Users: Park Station officers coordinate
with CBOs and other city agencies to provide outreach and assistance to
rehabilitate those who are dependent on illegal drugs and outreach to homeless
individuals to connect them with resources and support.

• Foot Patrols: Park Station runs full time beat officers at Upper Haight Street and
Western Addition.

• Monthly Police Community Relations Meetings: Community Meetings are held
continuously. Park Station Captain Ehrlich holds monthly community meetings.
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• Other Community Meetings: Captain Ehlrich and/or his officers also attend
meetings with merchants groups, business groups, development authorities and
others. Concerns are voiced and addressed through problem solving.

• Beat Plans/509 Forms: These issue tracking forms allow district stations to track
issues or concerns raised by residents, businesses, and community organizations.
The form documents how the issue or concern was addressed by either the Police
Department or other city agencies and it can be used as a reference if the issue
arises again.

• Weekly Email Updates: Park Station sends out weekly email newsletter updates
to residents in the District that alerts residents to crime trends, upcoming
community events, crime prevention tips, and information on how to contact
officers at the District Station.

7. Richmond Station

• Homeless Outreach: Specific Richmond Station officers are assigned to outreach
to homeless individuals in the district and coordinate with the Recreation and
Parks Department, the Department of Public Works, and the Department of
Human Services to connect these individuals with services and shelter.

• Traffic Safety Campaign: To increase traffic safety in the district, the Richmond
Station sponsored a Traffic Safety Campaign with the motto Traffic Safety
Begins with You  to educate residents, pedestrians, and drivers about traffic
dangers and how to avoid problems.

• Support for Community Courts: The Community Court Program is designed to
handle misdemeanor quality of life crimes, including: petty gambling, graffiti,
loitering, shoplifting, alcohol and beverage control violations, and minor drug
offenses, among others.  Hearings are conducted in the neighborhoods where the
offenses occur.  In this restorative justice program, there is a judge/arbitrator and
community panel members that discuss with the offenders their impact on the
community.  Offenders are then directed to perform community service, pay
financial restitution, or attend treatment or vocational training in order to hold
them accountable for their violations and assist them in making changes in
behavior.  Richmond District police officers act as a liaison for the SFPD to this
program, read reports, and actively participate in helping to develop alternative
sentences.

• Foot Patrols: There are two active beats in the district.  The beat officers work in
unison with the steady sector car to enhance safety in the area.  These beat
officers primarily patrol the business corridors and develop working partnerships
with merchants on the beat.  These officers also work closely with residents
within their beat. Richmond Station s Beats are the Arguello Corridor and the
Clement Street Corridor.
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• Monthly Police Community Relations Meetings: Richmond Station Captain
Sandra Tong holds monthly community meetings for Richmond station residents
to address community issues.

• Other Community Meetings: In addition to the Police Community Relations
meetings, Captain Tong makes herself and/or her officers available for a myriad
of community meetings that take place throughout each month.

• Beat Plans/509 Forms: These issue tracking forms allow district stations to track
issues or concerns raised by residents, businesses, and community organizations.
The form documents how the issue or concern was addressed by either the Police
Department or other city agencies and it can be used as a reference if the issue
arises again.

• Weekly Email Updates: Richmond Station sends out weekly email newsletter
updates to residents in the District that alerts residents to crime trends, upcoming
community events, crime prevention tips, and information on how to contact
officers at the District Station.

8. Southern Station

• Community Education and Outreach to Reduce Auto and Residential Burglaries:
Community Meetings and leaflets are used to educate the motoring public of the
dangers of leaving valuables exposed in parked cars. Community Meetings have
also been used to advise Superior Court judges and members of the District
Attorney s office of the community s standards regarding auto burglaries.
Community Meetings and members of SAFE are educating residents of anti-crime
measures like organizing Neighborhood Watches and adequately securing
premises.

• Support for Community Courts: The Community Court Program is designed to
handle misdemeanor quality of life crimes, including: petty gambling, graffiti,
loitering, shoplifting, alcohol and beverage control violations, and minor drug
offenses, among others.  Hearings are conducted in the neighborhoods where the
offenses occur.  In this restorative justice program, there is a judge/arbitrator and
community panel members that discuss with the offenders their impact on the
community.  Offenders are then directed to perform community service, pay
financial restitution, or attend treatment or vocational training in order to hold
them accountable for their violations and assist them in making changes in
behavior.  Southern District Police officers act as a liaison for the SFPD to this
program, read reports, and actively participate in helping to develop alternative
sentences.
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• Foot Patrols: Southern Station runs full time Beat Officers at: Market Street &
Powell Street Area (Day Watch); Market Street & Powell Street Area (Swing
Watch); and a Bicycle Beat  6th Street corridor and Market Street area.

• Monthly Police Community Relations Meetings: Southern Station Captain
Leary holds a monthly community meeting to bring local police officers and

community members together to identify safety issues in the SOMA and ways in
which the police and community can work together to help solve the issues. In
addition to the Captain, community organizers are at every meeting.  Community
collaboration is the key to a safe neighborhood.

• Other Community Meetings: In addition to the Police Community Relations
meetings, Captain O Leary makes himself and/or his officers available for a
myriad of community meetings that take place throughout each month.

• Beat Plans/509 Forms: These issue tracking forms allow district stations to track
issues or concerns raised by residents, businesses, and community organizations.
The form documents how the issue or concern was addressed by either the Police
Department or other city agencies and it can be used as a reference if the issue
arises again.

• Weekly Email Updates: Southern Station sends out weekly email newsletter
updates to residents in the District that alerts residents to crime trends, upcoming
community events, crime prevention tips, and information on how to contact
officers at the District Station.

9. Taraval Station

• Expanding Neighborhood Watch Programs: Taraval Station works closely with
SAFE and supports SAFE in the development of Neighborhood Watch programs.
So far, SAFE has established over 20 Neighborhood Watch programs.  Neighbors
are getting to know each other through these meetings and communicating and
collaborating better. The SAFE neighborhood meetings have assisted Taraval
Officers in identifying neighborhood problems. Calls for service have dropped
over 75 percent as a result of the Neighborhood Watch programs instituted in the
Judah/La Play neighborhood.

• Community Interaction to Reduce Violence and Drug Crimes: Taraval officers
have assisted in educating residents in the procedures to report incidents and
crimes. Also, the Taraval Neighborhood Team (TNT) consists of one Sergeant
and seven officers working with community members to educate them about drug
crimes and violence and working with other city departments to halt these
activities.

• Foot Patrols: Taraval Station runs foot patrols at six locations: Irving Street
corridor, Judah & La Playa, West Portal, Taraval Street corridor, and the Ocean
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Ave corridor. Beat officers patrol the same beat on the same watch for at least a
year. This allows beat officers to get to know the people on their beats, and
community members to get to know their beat officers.

• Monthly Police Community Relations Meetings: Taraval Police District Captain
Sanford and other representatives from the SFPD, the Safety Network Program,
and city departments, including the San Francisco Fire Department, Department
of Parking & Traffic, and the offices of the City and District Attorneys hold
monthly community meetings for residents to dialogue with city officials about
resolving crime and safety problems.

• Other Community Meetings: In addition to the Police Community Relations
meetings, Sanford Dillon makes himself and/or his officers available for a myriad
of community meetings that take place throughout each month.

• Beat Plans/509 Forms: These issue tracking forms allow district stations to track
issues or concerns raised by residents, businesses, and community organizations.
The form documents how the issue or concern was addressed by either the Police
Department or other city agencies and it can be used as a reference if the issue
arises again.

• Weekly Email Updates: Taraval Station sends out weekly email newsletter
updates to residents in the District that alerts residents to crime trends, upcoming
community events, crime prevention tips, and information on how to contact
officers at the District Station.

10. Tenderloin Station

• Roundtable Discussions Regarding Quality of Life: Captain Brown will be
holding community round table meetings in areas where narcotics activity has
affected the day-to-day quality of life for community members. Service providers,
residents, schools and business owners will be invited and encouraged to suggest
ideas for long term solutions.

• Homeless Outreach Officers: Tenderloin Outreach Officers are providing
homeless individuals with resource sheets and they are checking on the wellbeing
of these individuals as they transition off the streets. The officers will also be
making requests to Department of Public Works to remove garbage from
abandoned homeless camps and will work to secure a pick up truck to be used by
officers to pick up abandoned property and garbage.

• Support for Community Courts: The Community Court Program is designed to
handle misdemeanor quality of life crimes, including: petty gambling, graffiti,
loitering, shoplifting, alcohol and beverage control violations, and minor drug
offenses, among others.  Hearings are conducted in the neighborhoods where the
offenses occur.  In this restorative justice program, there is a judge/arbitrator and
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community panel members that discuss with the offenders their impact on the
community.  Offenders are then directed to perform community service, pay
financial restitution, or attend treatment or vocational training in order to hold
them accountable for their violations and assist them in making changes in
behavior.  Tenderloin District police officers act as a liaison for the SFPD to this
program, read reports, and actively participate in helping to develop alternative
sentences.

• Foot Patrols: Tenderloin Station runs Beat Officers at UN Plaza, Turk & Taylor,
and the Ellis Street corridor. As well, shortly, Tenderloin will have foot patrols
seven days a week in areas designated by the Captain.

• Monthly Police Community Relations Meetings: Captain Brown holds monthly
community meetings to bring local police officers and community members
together to identify safety issues and ways in which the police and community can
work together to help solve the issues.

• Other Community Meetings: In addition to the Police Community Relations
meetings, Captain Brown makes herself and/or her officers available for a myriad
of community meetings that take place throughout each month.

• Beat Plans/509 Forms: These issue tracking forms allow district stations to track
issues or concerns raised by residents, businesses, and community organizations.
The form documents how the issue or concern was addressed by either the Police
Department or other city agencies and it can be used as a reference if the issue
arises again.

• Weekly Email Updates: Tenderloin Station sends out weekly email newsletter
updates to residents in the District that alerts residents to crime trends, upcoming
community events, crime prevention tips, and information on how to contact
officers at the District Station.

D. Forthcoming Initiatives to Further Enhance Community Policing

While much work has been done to extend and strengthen community policing within the
Department, much work remains to be done. The San Francisco Police Department
intends to do much more. It is committed to further expansion of the community policing
model. SFPD will be taking all required steps to ensure that community policing
principles and practices are fully implemented in all Bureaus of the Department and at all
levels. Every element of the Department has to be involved with this process to forge
stronger relationships with the community. The Department is always reaching out to
gain a greater level of commitment from all Department members, the community at
large, other government agencies, the private sector, non-profits, and community-based
organizations. SFPD is exploring new ways to mobilize the community to become more
involved in the community policing partnership. The goal is to strengthen community
involvement through active participation by citizens citywide.
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Working with the Mayor s Office of Criminal Justice and other allied departments and
agencies, the San Francisco Police Department is committed to engaging in the expansion
of a community policing model that touches all aspects of the Department through the
creation of a multi-year strategic plan to enhance the Department s entire management,
organizational, and operational structure. The Department and MOCJ will solicit
technical assistance from national experts in effective police management practices and
the community policing model. At the present time, consultants are preparing to engage
in this strategic plan development. In the very near future, various national experts in
community policing will be bringing the best current community policing practices,
tactics and methodologies to San Francisco, so that this process can move forward.

In addition to enhancing the SFPD s overall management and operations, the Mayor s
Office of Criminal Justice will be convening a Community Policing Advisory Committee
to review current community policing strategies and practices and to develop a
framework to drive these efforts moving forward.  The Committee will analyze existing
local best practices at the neighborhood level as well as national best practices and
develop strategies to enhance community policing.

Other forthcoming initiatives include:

• Revitalizing SFPD Citizen Patrols

• Creating an SFPD Professional Standards Unit

• Enhancing Civilian Input Through an Ongoing SFPD Citizen Survey Process

• Expanding The SFPD Crime MAPS Website and expanding Community Policing
Sections of the SFPD Website
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City and County of San Francisco Community Partners

Please note that this is a partial list that does not include all City partners.

16th Street North Mission Neighborhood Association
22nd and Florida Neighbors
700 Block Capp Street Neighbors

A & A Arts & Cultural Center
A. Phillip Randolph Institute-San Francisco Chapter
African American Community Police Relations Board
Alamo Square Neighborhood Association
Albion Camp Neighbors
Alliance for a Better District 6
American Association of Retired Persons
America's Fathers and Grandfathers Against Teen Violence
Anza Vista Civic Improvements Club
Apartment Investment and Management Company s (AIMCO)
Arriba Juntos
Asian and Pacific Islander Business & Information Services
Asian Business Association
Association of Community Organizations for Reform Now (ACORN)

Balboa Terrace Homes Assoc.
Bayview Business Resource Center
Bayview Hill Neighborhood Association
Bayview Hunters Point Center for Arts and Technology
Bayview Hunters Point Family Resource Center
Bayview Hunters Point Project Area Committee
Bayview Hunters Point YMCA After School Education Program
Bayview Hunters Pont Center for Arts and Technology
Berean Christian Fellowship Church
Bernal Heights Neighborhood Center
Biedeman Area Neighborhood Group
Blackstone Court Association
Booker T. Washington Comm. Center
Boys & Girls Club
Brava for Woman in the Arts
Brothers Against Guns
Brothers For Change
Brown Bombers
Buchanan Corridor
Buchanan YMCA
Buddha's Light International Association, San Francisco Chapter
Buena Vista Neighborhood Association
Buena Vista North Association
Burma Immigrant Association

C.B.W. Club
California Certified Acupuncturists Association
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California Chinese Republic Association
Candlestick Point Bayview Heights Neighborhood Committee
CARECEN (Central American Resource Center)
Castro Area Planning and Action
Catholic Charities CYO
Central American Resource Center
Cesar Chavez Mission Small Business Association
China Reunification Alliance of San Francisco
China Trade Center Art Gallery
Chinatown Alleyway Improvement Association
Chinatown Child Development Center
Chinatown Coalition For Better Housing
Chinatown Community Children's Center
Chinatown Community Development Center
Chinatown Merchants Association
Chinatown Public Health Center
Chinatown Resource Center
Chinatown/North Beach Child Care Center
Chinese American Association of Commerce
Chinese American Citizens Alliance
Chinese American Republic Club
Chinese Athletic Association
Chinese Business Improvement
Chinese Chamber of Commerce
Chinese Church of the Nazarene
Chinese Community Health Plan
Chinese Consolidated Benevolent Association
Chinese Consolidated Women's Association
Chinese Education Center
Chinese Folk Dance Association
Chinese For Affirmative Action
Chinese General Peace Association
Chinese Historical Society of America
Chinese Hospital
Chinese Independent Baptist
Chinese Music Learning Center
Chinese Newcomers Service Center
Chinese Progressive Association
Chinese Six Co. President Association
Christian Science Church
Clement St. Merchants
Cole St. Youth Clinic
Cole Valley Association
Cole Valley Improvement Association
Cole Valley Merchants Association
Coleman Advocates for Children & Youth
Community Boards San Francisco
Community Computer Center
Communities in Harmony Advocating for Learning and Kids (CHALK)
Community United Against Violence (CUAV)
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Community Youth Center
Corona Heights Neighborhood Association
Cow Hollow Neighbors in Action

Day Labor Program / La Raza Centro Legal
Diamond Heights Community Association
Diamond View Apartment Cooperative
Dolores Heights Improvement Association
Dolores Heights Improvement Club
Downtown Association of San Francisco
Duboce Triangle Neighborhood Association
Duncan Newburg Association

East and West of Castro Street Improvement Club
East Mission Improvement Association
Edgewood Neighborhood Association
El Comite Mexicano Civico Patriotico
El Dorado School Neighborhood Better Association
Eleventh Street Merchants Association
Ella Hill Hutch
ENCoRe, Excelsior Neighborhood Commercial Revitalization
Eureka Valley Promotion Association
Eureka Valley Trails and Art Network
Eureka/ 17th Street Neighbors
Excelsior Family Connections
Excelsior Neighborhood Commercial Revitalization
Executive Director Self-Help for the Elderly

Fair Oaks Neighbors Fairmount Neighborhood Association
Familia Adelante / Mission Housing Develop Corp.
Family Development Center
Fillmore Jazz Preservation District Merchant Association
Fillmore St. Merchants Association
Fillmore Street Merchants and Improvements Association
Fine Arts Museums of San Francisco
Fisherman's Wharf Merchants Association
Forest Hill Association
Francisco Heights Civic Association
Friends & Neighbors of Aptos Park
Friends of Argonne Playground
Friends of Boeddeker Park
Friends of Dolores Park
Friends of Edgehill Mountain
Friends of Glen Canyon Park
Friends of Golden Gate Heights Park
Friends of Junipiero Serra Park
Friends of Lake Merced
Friends of McLaren Park
Friends of Moscone Park and Recreation
Friends of Mountain Lake Park
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Friends of Mt. Davidson
Friends of Muriel Leff Pocket Park
Friends of Noe Valley
Friends of Rochambeau Park
Friends of Rolph-Nicole Park
Friends of Rossi Playground
Friends of Sunnyside Conservatory
Friends of Sunnyside Park

Galeria De La Raza
Galewood Circle Homeowners
Gay Asian Pacific Alliance
Gene Friend SOMA Recreation Center
Glen Park Association
Glen Park Merchants Association
Golden Gate Business Association
Golden Gate Heights Neighborhood Association
Golden Gate Valley Neighborhood Association
Good Samaritan Resource Center
Goodwill Industries
Gough St. Property Owners Association
Greater Divisadero Business Association
Greater Geary Blvd. Merchants Assn.
Greater S.F. Assoc. of Realtors
Greater West Portal Neighborhood Association
Green Street Neighbors

Haight Ashbury Clinic
Haight Ashbury Merchants Association
Haight Ashbury Neighborhood Council (HANC)
Haight Ashbury Service Association (HASA)
Haight Divisadero Neighborhood Merchants
Haight St. Merchants Association
Hamilton Recreation
Hayes Valley Merchants Association
Hayes Valley Neighborhood Association
Hayes Valley Neighborhood Coalition
Hayes Valley Neighborhood Parks Group
Hispanic Chamber of Commerce
Horizons Unlimited
HSM Realty Finance Management
Hunan Association
Hunters Point Boys And Girls Club
Hunters Point Community Youth Park Foundation
Hunters Point Shipyard Citizens Advisory Committee

Ingleside Terraces Homes A.
Inner Mission Neighbors
Inner Sunset Neighborhood Association
Inner Sunset Action Committee
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Inner Sunset Merchants Association (ISMA)
Inner Sunset Park Neighbors
Inner Sunset/Haight Ashbury Senior Central
Institute on Aging
Instituto Laboral de La Raza

Japanese Chamber of Commerce
Japanese Community Youth Council
Japanese Planning and Preservation Task Force
Japantown Cultural Community Center
Japantown Merchants Association
Japantown Task Force
JCCCNC
JCYC (Japanese Community Youth Council)
Jordan Park Improvement Association
Jordan Park Improvement Club
Julian Neighbors

Kaiser Community Taskforce
Keller Williams Realty
Kimochi
Korean American Chamber of Commerce
Korean Center

La Casa De Las Madres
La Raza Information Center
Laguna Honda Neighborhood Association
Lake Street Residents Association
Lakeshore Acres Improvement C.
Laurel Heights Improvement Association
Laurel Village Merchants Association
Lavender Youth Recreation and Information Center (LYRIC)
Liberty Hill Neighborhood Association
Lincoln Park Golf Course
Lincoln Park Homeowners Association
Lincoln Park Neighborhood Association
Lions Club International
Lions Club MD-4
Lombard Hill Improvement Association
Lower 24th Street Association
Lower Haight/Divisidero Neighbors and Merchants
Lower Pacific Heights
Lower Polk Neighbors

Manner's Village Homeowner's Association  Property 1 Management
Marina Civic Improvement & Property Owners Association, Inc.
Marina Community Association
Marina Cove Tenants Association
Marina Merchants Association
Marina Neighborhood Association
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Marina/Cow Hollow Neighbors and Merchants
Market Street Association
Mary Kay
MEDA (Mission Economics Development Association)
MEPI (Mission Education Projects Inc.)
Merced Manor Prop. Owners
Merchants of Upper Market and Castro (MUMC)
Mid- Market Project Area Committee
Mid Market, Nordstrom Group
Mid Richmond Coalition
Mid-Divisadero Merchants Association
Mid-Market/U.N. Plaza Association
Mid-Sunset Neighborhood Association
Midtown Terrace Homeowners Association
Mint Hill Neighborhood Association
Miraloma Park Improvement Club
Mission Council on Alcohol Abuse
Mission Creek Harbor Assoc.
Mission Cultural Center
Mission Dignity
Mission Dolores Neighborhood Association
Mission Head Start
Mission Hiring Hall
Mission Language & Vocational School
Mission Merchants Association
Mission Neighborhood Center
Mission Resource Center
MLK/Marcus Garvey
Morgan Heights Home Owners Association
Mujeres Unidas Y Activas

National Chinese Welfare Council
Natoma & Vicinity Neighbors
New China Education Foundation
Nihonmachi Community Development Corporation
Nihonmachi Little Friends
Nob Hill Association
Noe Courts Coalition
Noe Valley Democratic Club
Noe Valley Merchants and Professionals Association
Noe Valley Neighborhood Parks Improvement Association
North Beach Chamber of Commerce
North Beach Neighbors
North East Medical Services
North Mission Neighborhood Alliance Meeting
North of Market Planning Coalition
North of Panhandle Neighborhood Association
North Point Neighborhood Association
Northeast Mission Business Association
Northeast Mission Merchants and Business Association
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NSP/SAFE (Neighborhood Safety Partnership)

Oak Fillmore Neighborhood Association
Ocean Beach Neighbors
Ocean Park Health Center
ODC/San Francisco
OMI/Excelsior Beacon Center
On Lok Senior Health Services
One Stop San Francisco
Outer Mission Residents Association
Outer Noe Valley Merchants
Outer Sunset Merchants Association
Outer Sunset Senior Central

Pacific Heights Resident Association (PHRA)
Pacific Place Homeowners Association
Panhandle Residents Organization  (PROSF)
Parkside District Improvement Club
Parkside Taraval Merchants Association
Pine Lake Park Association
Planning Association for Divisadero St.
Planning Association for the Richmond
Polk District Merchants
Potrero Boosters Neighborhood Association
Precita Eyes Mural Art Center
Presidio Heights Association of Neighbors
Presidio Terrace Association
Presidio Trust
Providence Foundation of SF

RAD
RAP (Real Alternatives Program)
Richmond  Recreation Center
Richmond Community Association
Richmond Neighborhood Coalition
Richmond Park Presidio Neighbors
Richmond Resource Center
Richmond Senior Central
Richmond Village Beacon Center
Russian Hill Improvement Association
Russian Hill Neighbors Association

Sacramento St. Merchants' Association
SAFE group (for everyone)
Salvadorean American Chamber of Commerce
Salvation Army
Samoan Community Development Center
San Francisco Council of District Merchant Association
San Francisco Fashion Industries
San Francisco Renaissance Entrepreneurship Center
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San Franciscans for Neighborhood Enterprise
San Francisco LGBT Community Center
San Francisco Organizing Project (SFOP)
San Francisco Recreational Harbor Tenants Association
San Francisco Youth Commission
San Jose Avenue Coalition to Save our Streets
San Jose/Guerrero Coalition
Save Our Richmond Environment
Sea Cliff Properties Association
SEIU Local 790
Self Help For The Elderly
SF Chinatown Lions Club
SF Conservation Corp/E.C.O. Center
SF Hispanic Chamber of Commerce
SF Housing Development Corp.
SF 5 Together
Shoreview Environmental Justice Inc.
Singer Associates Inc.
Sixth Street Merchants
Small Business Development Center
Small Business Network
SOMA Leadership Council Meeting
SOMA Merchant Association
South Bernal Action Alliance
South of Market Business Association
South of Market Neighborhood Association
South of Market Project Area Committee
South West Mission Neighborhood Association
Southeast Asian Community Center
St. John's Threshold Center
St. Francis Homes Association
Stanyan Fell Neighborhood Association
Sunnyside Neighborhood Association
Sunset Coalition
Sunset Community Democratic Club
Sunset District Neighborhood Coalition
Sunset Heights Association of Responsible People
Sunset Mental Health Services
Sunset Parkside Education and Action Committee (SPEAK)
Sunset Youth Services

Telegraph Hill Dwellers
Telegraph Hill Survival Association
Tenderloin Futures Collaborative
Tenderloin Merchants Coalition
The 24th & Mission Community Task Force
The American Traditional Chinese Medical & Traumatology Association
The Center for Young Women's Development
The Cow Hollow Association
The Union Street Association
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Theatre Row Business Association
Twin Peaks Improvement Association
Tzu Chi Foundation

U.N. Plaza Association
Union Square Association
Upper Grant Avenue Association
Upper Noe Neighbors
Urban Services YMCA
Urban Solutions

Vicente Square Park Neighborhood Association
Vietnam Chinese Mutual Aid & Friendship Association
Vietnamese Community Center
Visitacion Valley Community Development Corporation
Visitacion Valley Planning Alliance
Visitacion Valley Violence Prevention Collaborative

Waller Street Association (WSA)
Warriors for Christ Outreach Ministries
West Mission Collaborative
West Mission Collaborative
West Portal Avenue Association
West Portal Playground
West Presidio Neighborhood Association
Western Addition Community Techology Center
Western Addition Neighborhood Association
Western Neighborhoods Project
Westside Chinese American Democracy Club
Westwood Highlands Association
Westwood Parks Association
Women's Initiative for Self-Employment

Yerba Buena Alliance
Yerba Buena Consortium
YMCA OMI/Excelsior Beacon Center
YMCA Richmond Branch
Young Community Developers
Youth Leadership Institute
YWCA Mission Girls Services
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